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rOTOBbIU BU3HEC-NJIAH
MEANMUUNHCKOIO LLEHTPA
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«BbIMNOJIHNIT»
"eHeparnbHbIN ANPEKTOP
000 3K «NHBecTlMpoekT»
A.A. llymnos

« 20 » aBrycta 2025 .

roTOBbI BU3HEC-NJ1AH

MEAWNLUMHCKOIO LEHTPA
(C ®UH. PACHETAMNW)

OAEMO-BEPCUASA

NuBecTmumn: 124 328 108 pyo6.
Cpok okynaemocTtu: 5.0 roga.
MporHo3Hbii neprog: 10 ner.
Yucras npubbinb: *** py6.
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FoToBblii 6M3HEcC-MIaH MeAMLUMHCKON KJIMHUKKM obweii nnowaabto 536 KkB. M
pa3spabotaH JKL «WHBecTIIpoekT» COBMECTHO C 3KCnepTaMm MeAMUMHCKOrO pbiHKa Ha
OCHOBE CpeAHepPbIHOYHbIX AAaHHbIX WM MOKa3blBAET, MPU KaKUX PeannCTUYHbIX YCNOBUAX
[aHHbIN BU3HEC MOXET BbITb YCMELHbIM.

AKTUBHas ¢puH. Mopesb

AKTMBHast (PUHAHCOBO-3KOHOMMUYECKAs MOAENb BXOAUT B CTOMMOCTb FOTOBOro 613Hec-nnaHa.

PaspaboTtaHa no aeTopckoi Metoamke IKL «MHBecTlpoekT» B nporpaMmHoi cpege MS
Excel ¢ yyetom TpeboBaHW WHBECTOPOB M KpynHenmwmx 6aHkoB. B ycnoBusix
HeornpeaeneHHOCTU Ha pblHKaxX MO3BONSET eXEe[HEBHO W CaMOCTOSATENbHO MEpecyYnTbIBaTb
AMHaMUYecKne napaMeTpbl HOBOro MeALueHTpa no Hambonee KpUTUYHLIM 610KaM.

ClIeHaPHBIE PACHETHI HE TPEBYIOT CrIELMA/IbHBIX QUHAHCOBBIX WU IKOHOMUYECKMUX 3HAHM.
llpu  ripmobpereHmn roToBoro OMU3HEC-T/IaHa WM  @UH. MOAEN  PEJOCTABISETCH
UHCTPYKUNS.
KnroueBble 3aka3umku 6usHec-njaHa:

e  NHBECTOPbI M MHMLMATOPbLI MpoeKTa

e [eMCTByIOLIME NPEANPUATUS ANS pacluMpeHus busHeca

e MPOEKTUPOBLLMKM 1 NMOCTaBLUMKM 060pyA0BaHUS

BO3MO)XHOCTU roToBOro 6usHec-nnaHa:
e  paccuMTaTb S3KOHOMMYECKYIO NPUBNEKATENBHOCTb MPOEKTA B YCIOBUAX CaHKLIMIA
e  OLIEHWTb NEPCNeKTUBbI BbIXOAA HA BHYTPEHHWUI Y BHELLIHWIA PbIHOK
e 0OpaTUTLCS 3@ MEPaMM rOCMOAAEPXKKM
e MpuBMEeYb YacTHOE MHAHCMPOBaHWE
e  paccuyMTaTb OLIEHOYHYHO CTOMMOCTb A7t NPOAAXW UM NOKYMNKKU 6usHeca
e  KOHTPOSb peanu3auuny UHBECT-NPOoeKTa

e  0OBEKTMBHO OLIEHWUTb COCTOSIHNE npeanpuaTua

FoToBbIW 6U3HEC-NJIaH MeALueHTpa MoXeT 6biTb MoaAUhULIMPOBaH:

> no cneuvanuzaumm (rMHEKONOrWsl, AEepMaTosorusi/BEHEPONIOrUS,, HEBPOOTKS,
NCUXOJIOr s, NeAMaTPUs, KOCMETONONMS, peabunuTaums, XMpyprus u ap.)

> no pervoHy (MockoBckast 06n. CaHkT-lNetepbypr, H. Hosropoa, EkatepuHbypr,
PoctoB-Ha-[loHy, KpacHoaap, HoBocnbupck 1 apyrue KpynHble ropoaa)

> Mo nJowaan 3aaHna MeaMUMHCKON KNMHUKK (80 1 ThiC. KB. M, OT 1 A0 5 TbIC. KB. M,
6onee 5 TbIC. KB. M - CTPOMTENBLCTBO / apeHaa / nepenpoduiMpoBaHne),

> no npodwuno (Habopy ycnyr, cneuuanbHOCTEN Bpadeit),
> O LEHOBOW NOMUTUKE (3KOHOM-, BU3HEC-, MPEMUYM),

> MO CTOMMOCTM M  QACCOPTMMEHTY MeAMUMHCKOro obopyaoBaHus (HanpuMmep,
nabopartopwus, ctaumonap, BMIN),

> MO CaHMTaApHOMY TpaHcropTy (aBTOMOBWbHbBIV TPAHCMOPT / aBuaums),
> MO0 CTOMMOCTM MOKyrMku aenctaytowero OO0 ¢ MeaAMLMHCKON NIMLIEH3MEN.

FoTOBbIA BU3HEC-NIAH MEANLIMHCKOW KITMHMKU WM KIMHUKKU TaKXXe MOXET OblTb pacwmpeH
MapKETUHIoBbIM UCCNIEAOBAHMEM MO TEME.
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[oTOBbIM BU3HEC-NAaH MeANLIMHCKOrO LIEeHTPa 2025

loToBbI 6Gu3Hec-nnaH coaepXut 124 crpaHuubl, 32 Tabnuubl, 45 rpadvkoB u
28 guarpamm, a Takxke (OMHaAHCOBO-3KOHOMMYECKAs MOAENb 23 BKIaAKM.

KyrIMTb WK 3aKa3aTb 6M3Hec-MJaH:
https://expertcc.ru/projects/zdorove/biznes-plan-otkrytiya-
meditsinskogo-tsentra/
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[oTOBbIM BU3HEC-NAaH MeANLIMHCKOrO LIEeHTPa 2025

1. PE3IOME NPOEKTA

HauMmeHoBaHuMe npoekTa

«Co3gaHne MHOronpodUnbHON MEANLIMHCKOM KNUHUKK ANs AeTei
N B3POC/bIX».

[ata pa3pa6oTku 6usHec-
nnaHa

20.08.2024.

BanroTta pacueTtoB

pocc. py6.

MecTto peanusauumn npoekTa

Mocksa / LI®O.

Mnowaab KJIMHUKKN

536 M2 B 1ONTOCPOYHOI apeHae

MporHo3HbIi nepuop

10 net nomecs4Ho (c sHB. 2025 r. no aek. 2034 r.)

Lenb 6M3Hec-nnaHa:

PacueT 3KkOHOMMYECKNX, NPON3BOACTBEHHBIX M MapPKETUHIOBbIX
MapaMeTpoB OTKPbITUS KIMHUKK ANS NOATBEPXKAEHUS ee
3KOHOMMYECKON 3(PHEKTUBHOCTM U MPUBIEYEHNS
brMHaHCMpOBaHMsI.

Br3Hec-nnaH coaepXXuT yKpyrnHEHHbIE AaHHbIE MO MPOEKTY,
OTPAXXaeT KOHLEMUMIO KIMHUKM U SBNSIETCS TEXHUYECKUM
3aflaHneM Ans pa3paboTky NPOEKTHON AOKYMEHTaLMK U1
JanbHenwel npopaboTku ¢ y4eToM TpeboBaHUIn MHBECTOPA,
OpraHoB BNacTyi, NMapTHEPOB.

Tvn npoekTta

OTKpbITUE YAaCTHOro MeaNLMHCKOro busHeca.

KoHuenuusa KAIMHUKK

1. MNeavaTpuueckoe oTaeneHne (neamaTpusi, B T.4. HAa KOHTAKTax
M Ha [OMY, SHOOKPWUHOMOIMS, KapAMONOrvsl, XWUpYprus,
noroneausi, AeTckasi CromaTonorus);

2. Otgenenune ans B3pocsbix (Tepanus, kapavonora, JIOP,
(usnoTepanms, TpaBMaToNOrms, PyHKLMOHaNbHas
OVArHOCTUKA, PeHTreH, raCTpo3HTEPOIOrug, NCMXmaTpus,
3HOOKPUHOMOIWS, ANETONOMMS, HYTPULMONOT NS,
anneprosiorusa-MMMyHONOMMS, OHKOMOrMs, HEBPOSIOTUS,
MaHYyalibHasa Tepanuna, octeonatua, rMHEKONOrna, yponorus,
Maccax, Y3-anarHoctuka, KanenbHuLbl, aHanm3bl
AYTCOPCUHI);

3. Mpopaxa AMC;
4. Tlpogaxxa rogosbIX NpoOrpamm.

OTpac/sib 3KOHOMUKMU

YacTHag meauumHa.

AHanus pbiHKa

O6uwas 3abonesaemoctb B 2022 Bbipocna Ha 4,34% no
cpaBHeHuto ¢ 2021, 3a 5 net — Ha 14,04 %o.

3a nocneaHune 5 NeT UeHbl Ha NEePBUYHbIN KOHCY/TbTaTUBHbIN NpUEM
y Bpaya-crneumanucta B PO Boipociv Ha 49,45%.

B 2023 rogy pacxoabl Ha onnaTy MeaMUMHCKUX ycnyr (B pybnsx)
Bblpoc/n Ha 12,67% no cpasHeHuto ¢ 2022 roaom, 3a 5 neT — Ha
33,2%.

B P® 3apeructpuposaHo 59 900 4acTHbIX KIMHKK, 4YTO Ha 4,88%
6onblue, yem B 2023.

Cromatonorusg coctaBnsieT 32,5% o1 BCex NaTHbIX MEeAULIMHCKUX

KL «MuBectllpoexT» | expertcc.ru | +7 (495) 617-39-02 6




[oTOBbIM BU3HEC-NAaH MeANLIMHCKOrO LIEeHTPa 2025

yCnyr, AMarHocTnka n nccnenosanus — 14,2%, rmHeKonorms 1
yponorus — 12,1%, xvupyprus/TpaBmatonorus — 12,0%.

O61beM pbiHKa NaTHbIX MeauUUHCKKX yenyr B 2023 rogy —
1 356,1 mnpa. py6., oTMeYaeTcs CTabusbHbIN POCT B CPEAHEM Ha
5% B rog (kpome 2020), n B 2024 rogy poCT Npoao/mHKaeTcs.

3a nocneaHue 10 neT yBenvumnach Aons neranbHon
KOMMep4eckoi MeanuuHbl ¢ 64,2% (2014 r.) o 74,3% (2023 r.),
HeCKonbko cHu3unack gona AMC go 13,9% (2023 r.).

MoLHOCTb (YMCNo nocelleHni B cMeHy) B 2022 B P® coctasuno
4379,6. OaHHbIN nokasaTesb BbIpoc Ha 2,97% Mo CpaBHEHUIO C
2021, Ha 9,55% - 3a 5 neT, Ha 15,27% - 3a 10 ner.

B HerocyaapcTBeHHbIX Mef. yupexaeHusix B 2022 uncno
noceLeHui BbIPocno Ha 21% no cpaBHeHuto ¢ 2021, 3a 5 net
Ha 74%. B 2020 B naHaemMuto covid 4YMcno noceLleHni
He3HauMTeNbHO ynano (MeHee YeM Ha 1%), U pocno Becb
ocTanbHou nepuoa. Mpu 3TOM B rocyAapCTBEHHbIX Me.
yupexaeHusix B 2020 4ncno nocelleHuit ynano Ha 16% no
cpaBHeHuto ¢ 2019, a 2022 Bblpocno Bcero Ha 1%, HecMOTps Ha
3HaAUUTESbHbI pocT 3abosieBaeMocTu, U Ha 3% 3a 5 nerT.

PacTeT CTOMMOCTb yCNyr, OKa3blBaeMbIX MHOCTPaHHbLIX MpaXxaaHaM.

PeHTabenbHOCTb AeAaTenbHOCTM B 061acTv 34paBOOXpaHEHS B
2023 coctaBvna 12,6%0, 4To Bbile nokasaTens 2022 Ha 15%, u
Ha 23% BbllLE NoKa3aTens NaTuneTHen aasHoctu. B 2023 roay
Haunbonee peHTabenbHOM okasanach obluast BpayebHas npakTuka
(22,88%) 1 ctomaTonornyeckas spayebHas npaktuka (17,04%).

Mo pacyetam KL «MHBecTlpoekT», 06bEM pblHKA MEANLIMHCKUX
ycnyr k 2026 rogy, Bkntodas [IMC, a Takxke C y4eTOM TEHEBOr0
CeKTopa, MOXeT coctaBuTb 1 694 mnpa. pyb.

Llenecoo6pasHocTb M
npeamnoJsiaraeMbie ycsioBusi
y4yacTus UHBECTOPOB B
npoekre

OpraHun3aLMoHHO-(hMHAHCOBas CXEMa peanv3aLunn nNpoekTa
npeaycMaTpmBaeT mnHaHCcMpoBaHue npoekta Ha 100% 3a cet
CpeacTB MHBecTopa 6e3 npuBeYEHNs BHELLHMX 3aUMCTBOBaHUN.

KnroueBble KOHKYpPEeHTHble
npenMyLLecTBa NPoeKTa

OkasaHue BblCOKOKBaNMMULMPOBAHHOW MeAMLIMHCKOM MOMOLLM
HaceneHuto pernoHa (r. Mockea / LI®O) ¢ npmBneyeHnem
KPYMHENLWMX CMeLManmncToB C MHOMOIETHUM NPOUSIbHBIM OMbITOM
paboTbl.
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2. CTPYKTYPA IJIOWAZEA KIIMHUKK

[nsa peanusaumm NpoekTa NJaHMpyeTCcs AONrOCpoYHas apeHaa NoMELLEHNS NoLaablo
*** M2 no craBke *** py6. / nomelleHre / mecsu.

Ta6nuua 1. CTpykTypa nnowagen KJIMHUKU No Ha3HAUYEHMUIO.

Ne

HanmeHoBaHue M2 KOnn-BO nToro m2
KabuHeTa

1. O6wume nnowanun

2. Nepnatpunyeckoe oTaeneHue

12

13

14

15

16

17

3. KnnHuko-gnarHoctnyeckoe otaenexnue (KOO)

18

19

20

21

22

23

24

25

26

27

3KII «MuBectIIpoekT» | expertcc.ru | +7 (495) 617-39-02 8
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28

29

30

31

32

UTtoro o6uwan nnowaabs, m2: 536

CTpykTypa nnowaaei puHanusupyeTcs nepes noanncaHeM LoroBopa apeHabi.
3. MNOTPEBHOCTb NPOEKTA B UHBECTULIUAX

CTpyKkTypa CTOMMOCTU OTKPbITUS KITMHUKKU NpuBeaeHa Janee B Tabnuue.

Ta6nuua 2. OCHOBHbIE HanpaB/ieHUs! UHBECTULIUA.

HanpaBneHue nHBecTuuum WUToro, pyb6.

1. MPOEKT

KoHcanTunHr

BpeHAabyk

O6y4yeHne 0O OTKPLITUS
KoHcanTuHr nocrne oTKpbITUS
BbiBecka

2. CMP
KocmeTuyeckun peMoHT NoMeLLEHUI
BeHTunauus

MoxapHas 6e3onacHoCTb

pabounx mecTa)
KabvHeT nprvema nuwm
Fapaepob

PecenwieH Ha 2 pa6oqu MecTa + OTAeNbHO pa6oqee MeCTO ANnA pykoBoauTend
perncTpatypbl + 30Ha NpoAax + rogoBble NporpamMmmbl MECTO

PasgeBanka ans nepcoHana (Wwkad4ukm Ha Koy)

LnToBas

CTepunumsaumoHHbIi 6ok

MomelleHre ans xpaHeHUs MeAMLMHCKUX OTXOO0B Y MOEYHas
ApxuB

KoTenbHas

Kopugop

4. OCHALWEHVE NEOUATPUYECKOIO OTOENEHUA
KabuHeT Bpaya-neamatpa, AETCKOro SHAOKPUHOIOra, AETCKOro Kapaunorora

KabuHeT geTckoro Bpayda-xupypra, 4eTCKOro TpasmMmartonora-oprtonena

KabuHeT Bpaya 4eTCKOro CTOMAaTosiora, OpTOAOHTa, Bpaya NpoduiakTMyeckonm
cTomaronorum

CaHysen ans geten
Kopugop

BupoeonabniogeHve
3. OCHALLEHUE OBLUUX NNOLLAOEN
KabvHeT rmaeBpaya, rn. 6yxrantepa, cT. M/c, otaena pabotsl no AMC u HOJ1 (2

KL «MuBectllpoexT» | expertcc.ru | +7 (495) 617-39-02 9
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5. OCHALWLEHUE OTOENEHUA OANd B3POCIbIX
KabuHeT BakLMHONPoUnakTukm
KabuHeTt Bpaya JIOP
Kaburet Bpaya Y3U
KabuHeT dmanoTepanum 2 KyLLUeTku
KabuHeT Bpaya-TepaneBTa, annepronora-MMMyHorsiora, oHKosora

MpoueaypHbIn kabuHeT, noronea-aedekTonor

KabvHeT Bpayva-kapauonora, Bpaya gyHKUMOHaNbHOW AMarHoCTHKN, Bpaya-
racTpoaHTeporora, Bpada-ncmxuarpa

KabuHeT Bpaya-aHOOKpUHOIOra, Bpaya-aueTorora, Bpaya-HeBporiora, Bpaya-
pednekcoTepanesTa

KabuvHeT Bpaya-xupypra, TpaBMaTonora-optoneaa, kabuHeT N3rotToBrneHusi
cTenek

I'Ipou,e,qyprlVl kabuHeT peHTreHa co CTofioM + KoMHaTa ynpaBrieHus

I Kabunet Bpaya - MaHyanbHOro TepanesTa, Bpaya-octeonara, MeaULUHCKON

CecTpbl N0 Maccaxy
KabuHeT Bpaya akyLuepa-ruHekornora, ypornora

[HeBHOW cTauMoHap Ha 2 KOWKK
Canysen

CaHysen ans coTpyaHWKOB
Kopugop

6. IMLEH3UPOBAHUE
3aTtpaTbl Ha NULEH3NPOBaHWE

7. NIPOYEE
Mpa3sgHUK OTKPbLITUS

8. HOPMUPYEMbIE OBOPOTHbIE CPEACTBA

WToro TpebyeTcsa nHBeCcTMpoBaTh: 124 328 108p.

CToMMOCTb CO3aHUsi MaTepuanibHO-TEXHUYECKOW 6a3bl KNMHWKK cocTaBnsieT *** py6., a
TaKxe HopMupyeMble 060pOTHbIE CpeacTBa B pa3mepe *** py6., Heobxognmble ans onnaThl
OMEepaLMOHHbIX 3aTpaT, 3apaboTHOM MnaTbl WM HanoroB [0 BbIXOAA MNPOeKTa Ha
CaMOOKYNaeMoCTb.

TaknM 06pasoM, ANns OTKPbITUS KIMHWKK TpebyeTca nHeectnuposaTe 124 328 108 pyo6.

YpaenbHasi CTOMMOCTb BNOXEHUA — ¥** py6, [/ M2,

KL «MuBectllpoexT» | expertcc.ru | +7 (495) 617-39-02 10
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Anarpamma 1. CTpyKTypa MHBECTULIMA B NPOEKT.

CTpYKTypa MHBECTUL UM B NPOEKT

Kak BMAHO M3 AnarpamMMebl Bbllle, OCHOBHAsH JOMS MHBECTULUMI NPUXOAUTCS HA HOPMUPYEMblE
060poTHblE cpeactBa — **9%, CMP (KOCMETUYECKUI PEMOHT) — *¥*% K ocHalleHue
oTaeneHus ans B3pocnbix (KAO) — **%.

Mpn HeobxoAMMOCTM ONTMMM3aLMM NEPBOHAYaAsbHBIX MHBECTUUMIA LieNecoobpasHo HayaTb C
3TUX CTaTeMn.

4. MPUBJIEYMEHUE N BO3BPAT MHBECTULMW

MpuBneyeHne 100% WHBECTULIMI MNAHUPYETCA 3@ CUYET CPEACTB MHBECTOPA C 1-r0 Mo **-if
MecsL (OTKPbITUE KMHWUKKW), BO3BPAT UHBECTMUMI — C **-ro no **-ii Mecsl, nnaHWpoBaHus.

TaknM 06pasoM, CPOK OKYNMaeMocCTU rnpoekTa (CpoK BO3BpaT MHBECTULIUI) COCTaBNsSET
60 mecaues (5,0 roga) ot Hayana pUHaHCMPOBaHUS UK 3a ** roga paboTbl KITMHUKMN.

Mpw 3TOM NnaHMpyeTCs, YTO Y UHBecTopa byaeT copmmpoBaH pesepB He MeHee 20% oT
CyMMbl MHBECTMLUMI Ha Cyyai MHGASALMOHHOMO poCTa LieH M HeMpeaBMAEHHbIX 3aTparT.

5. CPOKW PEAJIN3ALINU MNMPOEKTA

1. UHBECTULIMOHHDIN 3Tan:
> Hayano npoekra: *** r, (1-n mMecau),

> OTKpbITUE KJIMHUKK: *¥* r (**-[1 mecau).

2.3KcnlyaTauMOHHbINA 3Tan:
> BbIXO[ Ha CaMOOKYMaeMOCTb: *** r, (**-j rog paboThl),

> BbIXOA Ha MJaHOBYIO 3arpysky: *** r, (**-i1 ron paboThbl).

KL «MuBectllpoexT» | expertcc.ru | +7 (495) 617-39-02 11



FoTOBbIN BU3HEC-NNAH MeANLMHCKOrO LLEHTPa 2025

Mpacpuk 1. NnaH ocBoeHns pmHaHcupoBaHusa (py6.).

NMnaH ocBoeHUsA hUHaAHCUPOBAHUA
35 000 000

30 000 000

25000 000

20 000 000

15 000 000

10 000 000

man NIoH vion aBr CeH OKT HosA nek
2026

o . .
0
SHB deB mMap anp

Kak BMAHO M3 rpach1ka, OCHOBHbIE BIIOXXEHWS MHBECTOPA TPEOYHOTCS B TEYEHWE NEPBLIX 7 MECSALIEB OT Hayasla peanunsaumm npoekTa.
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6. MPOU3BOACTBEHHbIE MAPAMETPbI KJINHUKN

lNpon3BoACTBEHHbIE NapaMeTpbl NpoeKTa 6b1nn paccynTaHbl HA OCHOBaHUU I'IpOI'IYCKHOl\;I
CNOCOBHOCTU KIIMHUKK MO Kaxxaomy Kaﬁl/IHeTy M CNOXKMBLLEroca Ha pblHKE YPOBHA LIEH
Ha MEAMLIMHCKNE YCNyTrn.

Ta6bnuua 3. MponyckHaa cNOCO6HOCTb KJIMHMKKM (MaX M N1aH) U CpefHNE YEKM.

CpenHun Max Max
HanpaBneHus yek, pyb. / npuemoB / npuemoB /
BU3UT CYTKHN mecsL,

MepunaTtpuyeckoe otaeneHue

OTaeneHve ans B3pocnbixX

UTOr O (max) 453

OMC wm op.nuua

Oons Bbipyyku ot OMC un topnuy,

CpegaHuii yek, py6.
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FopoBble nporpammbl

[onsa rogoBbix NporpaMmm OT YMcria NePBUYHbIX
nauneHToB

CpepHui yek, py6. / vyen. / rog

TakuM 06pa3oM, NponyckHas CNocoOBHOCTb KMMHUKK oLeHuBaeTcs B *** npuema B
AeHb, ¥** mpuemMoB B CMeHy unu *** npuema B mecau,.

Mpu BbIxoAe Ha NNaHOBYO 3arpy3ky (60% OT NPOMYCKHON CNOCOBHOCTK, HaYMHas C 4-
ro roga paboTbl) NnaHoBLIN 06bEM OKa3blBaEMbIX YCIIyr cocTaBnsieT *** npuemos B
Mecsi. MnaHoBas Bbipyyka npu 3ToM — *** py6. B cpefHeM B MecsL,.

Ta6bnuua 4. NMnaH 3arpy3Ku KINHUKMWN.

npuemos /

% oT Max py6. / mecsy, e

3arpyska B 1-1i rog pabotbl *

3arpy3ka Bo 2-11 rog paboTbl

3arpyska B 3-1 rog paboThbl

3arpyska B 4-11 rog paboThbl

3arpyska B 5-11 rog paboTbl

3arpyska B 6-# rog paboTbl

3arpyska B 7-11 rog paboTbl 1 ganee

Kak cnegyet n3 Tabnmubl, BbIXOA Ha NMIAHOBYIO 3arpy3Ky naaHupyeTcs ¢ **-ro roga
paboTbl KITMHUKMN.

Tabnuua 5. LleneBble napamMeTpbl NpoekTa.

MNapameTpbi 3HauyeHus

Pabounx oHen B mecsy,

MOLLHOCTb KMMHWKKU, NPUEMOB B CMeHY

CpepnHui yek, py6. / npuem

Harpy3ka Ha 1 cTaBky Bpada, NpMeMOB B [ieHb

Bblpyyka Ha 1 kB. M / rog,

LieneBast 3arpyska KnuMHUKKU, % OT Max

KL «MuBectllpoexT» | expertcc.ru | +7 (495) 617-39-02 14
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7. BbIPYYKA U 3ATPY3KA KJINHUKHN

Fpacduk 2. NnaH NOCTynJiIeHus BbIPYYKNU KNMHuKM (py6.).

MnaH noctynneHus BbIpy4ku (py6.)

350 000 000
300 000 000
250 000 000
200 000 000
150 000 000
100 000 000
50 000 000
0

1roa 2roa 3rog 4 ron 5roa 6 roa 7 rog 8 roa 9roa 10 rog

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Kak BuaHO u3 rpacmka, nnaHoBasi Bblpyyka KJIIMHUKM COOTBETCTBYET M/laHy BbIXOAA HA MPOEKTHYHO MOLLHOCTb.
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Fpacuk 3. MnaH 3arpy3kn KIMHUKM N0 OTAENIEHUSIM.

Mnan 3arpy3Ku KnMHUKM No oTtaerieHnusam

e R S S R

i J [| J J
6 roq 7 roa 8ron 9ron 10 rog
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

\
\
\
\
\
|

4 ron

\
\
\
\
| |

1ron 2ron 3roa

d i

5ron

B[ ogoBble NporpaMmmbl B AMC v top.nmua 1 OTOeneHve aons B3pocbixX H [leanatpuyeckoe oTaeneHne

B cBs3n ¢ peanm3aumel71 NPOEKTa y NpeanpuaTua BO3HUKAKOT TEKYLWMNE 3aTpaThbl, HE 3aBUCALLKNE OT obbemMa OKasbiBaEMbIX ycnyr un
npeacTtaB/iEHHbIE HaA rpad)MKe aanee.
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8. TEKYLLME 3ATPAThHI

F'pacdpuk 4. Nnax Tekywmnx sartpar (py6.).

pyo.

MnaH Tekywmx 3atpar (py6.)

2026

S YOOI | OO | O | WO \ N | WY | WY | YO

L CRIRIAIRIAIATATATR

2027 2028 2029 2030 2031 2032 2033 2034 2035

==pe==[Ipoyee

—0—3apaboTHasi nnarta

=== ApeHfa NoOMeLLEeHUS === KOMMYHarsbHble pacxofbl

=== OOyYeHWe NnepcoHana emmmm OBOCMYXWB @HWE BEHTUNALMM U KOHA,

Hapsgy c TeKywmuMK, y NpeanpusTs BO3HUKAIOT TakxKe W NpsiMble 3aTpaTbl, HEMOCPEACTBEHHO CBSA3aHHbIE C 06bEMOM OKa3biBAEMbIX YCIIYT.
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9. TMPAMBIE 3ATPATbHI

F'pacdmk 5. NMnaH npsmbix 3aTpat (py6.).

MnaH npambix 3aTpar (py6.)

o

py6.

HLEL

2027

L EE

2026 2028

MepnaTtpuyeckoe oTaeneHne === QT aeneHve Ans B3pOoCbiX

L

2032

T

2034

T

2029 2030 2031 2033 2035

ﬁﬁﬁﬁﬁﬁﬁﬁ@@ﬁﬁﬁ%@%@@

é@@@ﬁ%

====[MC n top.;-Mua ==*==[opgoBble NporpamMmmbl  =====MapkeTuHr  ==*==PKO
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10. NMEPCOHAN K/INHUKHN

[nsa obecneyeHns yHKLMOHMPOBAHUS KIMHWUKK MNaHUPYETCs co3daHue ** cTtaBok, B
TOM uncne ** ppauebHbix CTaBOK, C OHAOM onnaThl TpyAa B cpeAHEM Mo *** py6, /

MeCdl, BK/Ti04ad MOTUBAUMIO.

Ta6bnuua 6. MepcoHan n ¢poHA onnaThbl TpyAa.

CraBka CraBKa A
Kon-Bo ? i cdhukc + %
Ne lMepcoHan no HanpaBneHUsiM CTaBOK, FLA DL || [ ST, Ha pyKu
e I mecsiy Ha | / mecsiy c (63
PYKuH HO®N HO®N)
1. ABMMHUCTPaTUBHLIW NepcoHan
1 [eHepanbHbIN oupekTop
2 [naBHbIN Bpay
3 [naBHas m/c
4 Byxrantep
5 HR
6 OnepaunoHnct
7 MeHepxep no 3akynkam
8 PykoBoauTenb pernctpartypbl
9 AOMUHUCTpaTop-Kaccmp
10 Pykosoantens otaena no pabote ¢ AMC v topuanyeckumm
nmuamm
1 MeHepxep otgena no pabote ¢ AMC v topuanyeckumm
nmuamm
12 PykoBoauTenb otgena npogax rogoBbIX Nporpamm
13 MeHemxep no npodaxam rogoBbIX NporpaMm
14 WHxeHep no obcnyxunsBaHnio 3gaHusa n obopyaoBaHus
15 MapaepobLyuk
16 OxpaHa
17 Y6opLyuku
Wrtoro no rpynne:
2. NepnaTpuyeckoe otaeneHue
18 3aBepyloLwnii negmaTpuyeckum otaeneHmem
19 Bpay-neguatp
20 Bpay-negmatp Ha KOHTpakTax u Ha AoMy
21 Bpauy geTckuin a3HOOKpUHONOr
22 Bpauy pgetckuii kapavonor
23 Bpau getckun xupypr
24 Jloronea-gedekronor
25 M/c B neanatpum
26 Bpauy getckui ctomartonor
27 AccucTteHT ctomarorora
Wroro no rpynne:
3. Knunuko-puarHoctuyeckoe otaenenue (KOO)
28 3aBsepgytowmn KOO
29 Bpau JIOP
30 Bpauy-cusmortepanesT
31 Bpauy-xupypr
32 Bpau opTtonea-tpamatonor
33 Bpay-peHTreHonor
KL «MuBectllpoekT» | expertcc.ru | +7 (495) 617-39-02 19
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34 M/c B peHTreHonorum

35 Bpau-TepanesT

36 Bpay-TepaneBT Ha KOHTpakTax u Ha JoMy
37 Bpauy-kapavonor

38 Bpau - pyHKUMOHanbHbIM AnarHocT
39 Bpau-ractpoaHTteponor

40 Bpauy-ncuxmatp

41 Bpay-aHgokpuHonor

42 Bpau-gueTtonor

43 Bpay annepronor-ummyHosnor
44 Bpay-mammonor

45 Bpay-oHkonor

46 HyTtpuumonor

47 Bpay-HeBponor

48 Bpau-pednekcorepaneBT

49 Bpay maHyanbHbIn TepanesT
50 Bpauy-ocTteonaTt

51 M/c no maccaxy

52 Bpau akyLwuep-ruHekonor

53 Bpay-yponor

54 Bpay Y3-anarHoctukum

55 M/c npouenypHoro kabuHeTa
56 M/c KAO

Wtoro no rpynne:

WTtoro no nepcoHany:

CpeaHsist 3apnnata no KnuvHuke: *** py6. [/ ven. / mecau (skntovas HO®J1, ctpaxoBble
B3HOCbl 1 MOTUBALMIO).

Jona ®OT B BbIpy4Ke Npu BbIXOAE Ha NIAHOBYIO 3arpy3ky: **% oT BbIpyyku (C
yyetoM HA®DJ1 1 CTpaxoBbix B3HOCOB).

AvHaMuKa HaliMa nepcoHana u kanbkynsums ®OT ¢ MoTVMBaUMen nNpuBeaeHa
MOMECSIYHO MO KaXKAoW CTaBke B (PYHAHCOBO-3KOHOMUYECKOW MoAenu, sBnstoweincs
HEOTbEM/NIEMOMN YacTbto BU3HeC-NaHa.

11. HAJIOTOOBJIOXXEHUE

MpUHATON B AaHHOM 6M3HEC-M/IaHe CUCTEMOWN HaNoroobnoxeHus saensetcs O6buwas
cucrtema Hanoroob6noxeHna (OCH) ¢ y4eToM NbroT Anst MEAMLMHCKMX YUpEXAEeHUIA
(n. 2 cT. 149 u. 2 HK PO):

> HAC paccuntaH Mo nbrotHol ctaBke 0%, MOCKOMbKY MNyaHMpyeMast
KNMMHMKa 6yaeT nuueH3MpoBaTbC M OKasblBaTb YCIYrM WUCKAOUUTENBbHO MO
MeauUMHCKOMY npodunio;

>  Hanor Ha Npu6bINb MO NPOEKTY PAccUMTaH Mo NbroTHOW cTaBke 0%;

> Hanor Ha MMyL|eCcTBO ucuMcnseTcs B pasmepe 2,2% OT CTOMMOCTU
umMyLLecTBa Ha 6anaHce;

> cTpaxosble B3HOCbI M0 ctaBke 30,2% Ha cymmy ®OT B pa3mepe MPOT u
no craeke 15,1% Ha cymmy ®OT, npesbiwatowyto MPOT.

Mpu BbIxoAE Ha MPOEKTHYIO MOLLHOCTb HANOroobn0XXeHNe COCTaBUT B CpeaHeM no ***
py6. / mecsu.

[lonsa HanoroB B Bblpyyke: ***0 (npu pone <20% oNTMMM3auMs HE NNaHUpyeTcs).
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12. TOYKA BE3YBbITOYHOCTHU

Be3ybbiTouHbIN 06beM MNpofaXk HACTymaeT Mpu AOCTMXeHUMM **% oT nnaHoBOW
BbIpy4ku. [NpeBbileHne TOUkM 6e3y6bITOYHOCTM AAET POCT Mpubbinn **% Ha Kaxablii
1% npeBbIWeHHS.

Mo o6bemy: *** npuemoB / mecsu.

Mo Bbipyuke: *** py6, / mecau,.
13. YACTASA NPUBLIJ1b

Yuctass npubbinb (6e3 yyeTa AMCKOHTMPOBAHMS) 3a MNPOrHO3HbLIM MEepuoa W nocne
BO3BpaTa BSIOXKEHHbIX CPeACTB COCTaBuUT *** py6. 4TO COOTBETCTBYET B CpeaHEM Mo
*%** py6. B roa nocre Bo3BpaTa MHBECTULIUN.

PeHTabenbHOCTb MO YMCTOM NpUbLINK: **9%,

KL «MuBectllpoekT» | expertcc.ru | +7 (495) 617-39-02 21
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F'pacduk 6. AuHaMuka uncroii npubbinm (py6.).

OwvHamuKa uucroit npubobinm (py6.)

/
/
/

SR

‘% gRags ‘# L ‘% gR ke ‘% EEREEEELL ‘# L ‘i L ‘% L \%‘% L ‘# L \%‘

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
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I FoTOBbIN BU3HEC-NNAH MeANLMHCKOrO LLEHTPa 2025 I

Fpacduk 7. NPV npoekTa U HeAUCKOHTMPOBaHHbIN AeHeXHbl NoTok (py6.).

NPV npoeKTta un He 4UCKOHTUPOBAHHDbIWU AeHEXHbI NOToK (py6.)

s

py6.

‘% gEaes ‘% L ‘% L

2026 2027 2028

FELLL

2029

TERREL

2030

13Eaas

2033

L

2034

L ‘% H L

2031 2032

==0==HeNCKOHTMPOB aHHbIN AEHEXHBIN MOT OK HAKOMJ. el [ ICKOHT MPOBAHHbIN AEHEXHbBIN NOT OK HAKOM/.

‘% L \3‘

2035
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14. NMOKA3ATEJIN DODEKTUBHOCTMU MNMPOEKTA

Mpwv yCNOBUM BbIMOIHEHMS MAPAMETPOB AaHHOro 6U3HEC-NNaHa No NpoekTy 6yayT AOCTUMHYTHI

cnegyowme nokasarenm 3heKTUBHOCTMY.

Tabnuua 7. Nokasatenun 3(ppeKTUBHOCTN NpoeKTa.

HanmeHoBaHue nokasatens 3HauyeHus PasmepHocTb
MapameTpbl cueHapusa
O6wwas nnowaib KMMHKKN KB. M
CpenHnn Yek py6. / nocelueHne
MoLwHOCTb KIMUHUKN noceLleHuii / cMeHy
MnaHoBas 3arpy3ka KIMHUKK % OoT Max
Oona ®OT B BbIpyyke % ®OT oT BbIpy4K/
I O6wmre nokasaTenu npoekTa
CymmapHasi Bblpyyka 3a NpOrHO3HbIV Nepuoa py6.
I BbIGbITMS Ha TEKyLLYHO AEATENBHOCTb py6.
Canbao OT OCHOBHOW AEATENbHOCTH pyo.
I Mpoaau B KOHLLE NPOrHO3HOro Nepuoaa py6. / mecsLy
. PeHTabenbLHOCTL NO YMCTOW NPUOLINYK 36,9% %
EBITDA %
I Yucrasa npmbbinb B MecsiLl B KOHLe NPOrHO3HOro nepuoaa py6. / mecsy
Hanoroo6bnoeHue B KOHLIE NPOrHO3HOIo Nepuoaa py6. / mecsay
I [onsa Hanoros B BbIpyyke %
MokasaTenu ana kpeguTopal/3anmoaartens
Cymma cpefcTB MHBecTopa py6.
CymMma KpeauTHbIX CpeacTB py6.
O6wwun pasmep PMHAHCUPOBaHUA 124 328 108 pyo6.
I OTHoLLEeHNEe 3aeMHOro kanuTana k cobcteeHHomy (D/E) %
CraBka kpeauTa (oNns KpeouToB) % / ron
I HauncneHHas cymma nNpoLEeHTOB MO Kpeautam py6.
Cpok Bo3BpaTa MHBECTULMWN ner
I MHBeCTMLMOHHbLIEe NoKa3aTenu npoekra
. CraBka AMCKOHTUPOBaHUsI, rofoBast %
NPV npoekTa Ha MOMEHT ero Ha4yana pyo6.
I Pl npoekTa pas
IRR npoekTta %
I Cpok OKynaemocTu (QUCKOHTMPOBAHHBIN) WHTepBar, net
. Yucrtas npmbbinib 3a NPOrHO3HbLIA NEpUoA, py6. / ron

Uucrblii anckoHTMpoBaHHbIW Aaoxop (Net Present Value, NPV) npoekta 3a NpOrHO3HbIN
nepuoa coctaBuT *** py6. npu cTaBke ANCKOHTUPOBaHUS ** % B roa. MNpu oueHke 3HaveHus
NPV Ba)XHO yuuTbiBaTb, YTO NPOEKT peanusyeTcs U 3a npeaenamu ropusoHTa NaaHUpOBaHuS.
MWHUMYM NPUHATUS pelleHus No AaHHOMy nokasaTtento >0. MNpu addekTBHOM ynpaBneHuu
noKasaTeslb MOXeT 6biTb 3HAUNTENBHO YBENUYEH.

MHpekc peHTabenbHOCTM NpoeKTa, unn ko3 UUNEHT BO3BPaTa MHBECTULMOHHBIX CPEACTB
(Payback Investments, PI) = *** 370 03HauyaeT, UTO Ha KaXAblll MHBECTUPOBAHHLIN pybsib
MPOEKT CreHepMpPYET 3a NPOrHO3HbIN nepuog *** pyb. (C y4eToM ANCKOHTUPOBaHMUS).

Ona  TpaguUMOHHBLIX oTpacnei (CTPOUTENbCTBO, CENbCKOE XO3AMCTBO, MPOMbILLIIEHHOE
NpOM3BOACTBO, TPAHCMOPT, TOProBnas) 3TOT MOKa3aTesb, Kak MNpPaBWIo, HE MpEeBbIAET
2 eavHuy. [ns BbICOKOTEXHOMOrMYHbIX npoekToB (IT, TenekoM, media, MHHOBaLMK) NOKa3aTeNb
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MOXET aocTuratb 3-5 n 6onee eanHuy. MUHUMYM NPUHATUS peLLeHns NO AaHHOMY nokasaTesnto
>1,1.

BHyTpeHHsAs HopMa poxoaHoctu (Internal Rate of Return, IRR) — **¥*04  aHHbIN
nokasaTeflb AEMOHCTPUPYET BbICOKYIO YCTOMYMBOCTb MPOEKTa B OTHOLLUEHUM BO3MOXXHOIO POCTa
CTaBOK AMCKOHTMPOBAHUS, CTOMMOCTM OCHALLEHMSI KIIMHUKM M PUCKOB HEBBIMOSTHEHMS MNJ1aHa Mo
KONMYeCTBY npuveMoB. Takoe 3HayeHue BHYTPEHHEW AOXOAHOCTM O6YC/IOB/IEHO BbICOKOM
A06aBIEHHOW CTOMMOCTbIO MEAMUMHCKUX YCIyr B KOHLEMUMW KIAMHWUKW. MUHUMYM MNPUHSATUS
peLleHrst Mo JaHHOMY MOKA3aTesio > CTaBKN ANCKOHTUPOBAHMSI.

Cpok okynaemMocTu (CpoK BO3BpaTa MHBECTUPOBAHHbLIX CpeacTB) — 5,0 roga, n3 HUX nepeble
7 MecsiueB — MHBECTULUMOHHAs CTaausl, TO eCTb 3a 4,4 roaa paboTbl NPOEKT reHEpPUPYET CTObKO
Xe npubbinun, ckonbko 6610 MHBECTMPOBAHO.

Yucrasa npubbinib N0 NPOEKTYy COCTaBASET B cpegHeM no *** py6. B roh, KOTOpble MOXHO
pacnpenensTb Mexay 3aniMoaaTenieM (3a NpeaocTaB/ieHUE MHBECTULIMI) M KOMaHAOM MpoeKTa.
Ecnn unctaa npubbiib 3a 2-3 roga COMOCTaBMMa CO CTOMMOCTbIO CO34aHWs NpoekTa, 3TO
XapaKTepusyeT MpOeKT Kak MpUBJIEKaTesNbHbIN AN WMHBECTUPOBAHWUS C CYLLECTBEHHbIM
3anacoM (hMHAHCOBOM MPOYHOCTH.

Kpome TOro, npy aHanuse uvysBcrBuTenibHOCTM NPV npoekta 0Kasanocb, YTO BbIpy4yka
KJIMHUKN («CpeaHuii Yek») BMSIET Ha Npubbinb 6onee 3HauUUTeNbHO, YeM 3arpy3ka (KonmuecTso
npuMemMoB), a OTpuUaTeNbHOE BAMSHME Ha npubblib OKasbiBaeT, npexae Bcero, ®OT ¢
MOTMBaLMeEN, a Takxke npsiMble 3aTpaTbl (06LEeKIMHMYECKMe 3aTpaTkl U 3aTpaThl N0 OTAENEHUIO
Ans B3poC/biX). BO3MOXHOCTb  COKpalLeHWsl [AaHHbIX CTaTel  3HAYUTENbHO  MOBbILIAET
3KOHOMMYECKYI0 3(PDEKTUBHOCTL MPOEKTa.

O6wuii BbIBOA: npn ycnoBnun BbINOHEHUA MaApPaMETPOB 6usHec-nnaHa NPOEKT ABJIAETCA
NPpUBJIEKATENbHbIM ANd WHBECTUPOBAHUA W  OEMOHCTPUPYET BbICOKMIA 3anac (bVIHaHCOBOVI
MPOYHOCTH.

KynVITb WM 3aKa3aTb 6U3Hec-nnaH:
https://expertcc.ru/projects/zdorove/biznes-plan-otkrytiya-meditsinskogo-
tsentra/

KL «MuBectllpoekT» | expertcc.ru | +7 (495) 617-39-02 25



FoToBbIM BU3HEC-NNaH MeANLMHCKOrO LeHTpa 2025

15. COAEP>XAHUE BU3HEC-TJIAHA

1. PE3IOME NPOEKTA

1.1. TPEBOBAHWNS K MOMELLEHNIO MEANLIMHCKOrO LIEHTPA 6

1.2. CTPYKTYPA NMIOWAAEN KJIMHUKN 8

1.3. MOTPEEHOCTb MPOEKTA B MHBECTULIMSX 10
1.4. NPUBEYEHME N BO3BPAT MHBECTULINIA 12
1.5. CPOKM PEAJIN3ALINN MPOEKTA 12
1.6. MPOVN3BOACTBEHHbLIE MAPAMETPbI KJIMHUKU 14
1.7. BbIPYYKA 1 3ArPY3KA KJTUHWNKN 16
1.8. TEKYLLIME 3ATPATbI 18
1.9. MPAMBIE 3ATPATbI 19
1.10. MEPCOHAJT KJIIMHUKN 20
1.11. HAJIOrTOOBJ/TOXXEHWUE 21
1.12. TOYKA BE3YBbITOYHOCTU 22
1.13. YACTAS MPUBbI/b 22
1.14. NMOKA3ATE/IM SOOEKTUBHOCTU NMPOEKTA 25
2. MAPKETUHIOBbI¥ O630P OTPAC/IU 27
2.1. UHONALUMS 1 BBM POCCUN, 2003-2025 IT. 27
2.2. YACNTEHHOCTb HACENEHUS PO 28
2.3. OXKUWOAEMAS NMPOAOMKUTENBHOCTb XKN3HU 30
2.4. 3ABOJIEBAEMOCTb HACE/IEHUS 32
2.5. YACO MOCELLIEHUIN BPAYEN 35
2.6. LEHbl HA MEAVMLIMHCKWE YCIYTU 40
2.7. BbIPYYKA OT AEATENIbHOCTU B OBJIACTW 3[IPABOOXPAHEHNS 44
2.8. MPUBbI/Ib YACTHOM MEAULINHBI 47
2.9. PEHTABE/IbHOCTb B OBTACTU 3[IPABOOXPAHEHNS 50
2.10. MPOTHO3 PA3BUTUS PbIHKA 53
3. MPOU3BOACTBEHHbIN MJIAH 56
3.1. MECTOPACIMOJIOXEHME W CTPYKTYPA MNOLLALEA MEALEHTPA 56
3.2. CPEJHVE YEKM W NPOMYCKHAS CMTOCOBHOCTb ME/LIEHTPA 58
3.3. NMJIAH MOCELLAEMOCTWN MEALIEHTPA 60
3.4. NJ1IAH NOCTYM/IEHNS BbIPYYKHU 63
3.5. NMJIAH MOCTYN/IEHUS BbIPYYKU 64
3.6. MJIAH TEKYLLMX 3ATPAT MEZILIEHTPA 68
3.7. NJ1AH MPAMbIX 3ATPAT MEALIEHTPA 71
3.8. ®MHAHCOBBIA AHANN3 MPOEKTA 75
4, NEPCOHAJ1 MEOLIEHTPA 78
4.1. OPTAHM3ALMOHHbIN NMJAH MEALEEHTPA 78
4.2. OPFAHU3ALIMOHHBIE 3TAMbI OTKPLITUS MEALIEHTPA 78
4.3. MEPCOHAN U ©OT 80
5. MUHBECTULIMOHHbDI NNAH 87
5.1. CTPYKTYPA Y OBbEM MEPBOHAYAJIbHBIX MHBECTULIUIA 87
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5.2. KATEHAAPHbBIV NMNAH PEANTM3ALIMN MPOEKTA 90
5.3. PEKOMEHAYEMAS CXEMA MPUBNEYEHNS ®NHAHCMPOBAHUA 92
6. OLLEHKA PUCKOB W NYTEN UX COKPALLEHUS 93
6.1. BE3YBbITOYHbIA OBbEM OKA3AHWA YCIIYT 93
6.2. AHAJIN3 YYBCTBUTEJ/IbHOCTU NPV 96
7. ®UHAHCOBbIN MJ1AH 98
7.1. OCHOBHBbIE MPEAMNONOXEHNA K PACHETAM 98
7.2. NNAH ABMXEHWS AEHEXHbBIX CPEACTB (CASH FLOW) 100
7.3. TIJTAH MPUBBINEN U YBEbITKOB (P&L) 104
7.4. HANTOIOOBIOXEHUE 109
7.5. 0OXOAbl 3AVMOJATENS 112
7.6. JOXOAbl MHBECTOPA 120
8. 0 PASPABOTYMKE BU3HEC-TJIAHA 124

FoToBbI 6U3Hec-nnaH coaeput 124 crpanuubl, 32 Tabnuubl, 45 rpacdvkoB 1 28 anarpamM, a
Takke (HMHAHCOBO-3KOHOMMYECKan Moaenb 23 BKIAAKMN.
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16. CrIUCOK TABJINL, TPA®UKOB, ANATPAMM

Cnucok Tabnuuy

Tabnuua 1.
Tabnuua 2.
Tabnuua 3.
Tabnuua 4.
Tabnuua 5.
Tabnuua 6.
Tabnuua 7.
Tabnuua 8.
Tabnuua 9.

Tabnuua 10.
Tabnuua 11.
Tabnuua 12.
Tabnuua 13.
Tabnuua 14.
Tabnuua 15.
Tabnuua 16.
Tabnuua 17.
Tabnuua 18.
Tabnuua 19.
Tabnuua 20.
Tabnuua 21.
Tabnuua 22.
Tabnuua 23.
Tabnuua 24.
Tabnuua 25.
Tabnuua 26.
Tabnuua 27.
Tabnuua 28.
Tabnuua 29.
Tabnuua 30.
Tabnuua 31.
Tabnuua 32.

CTpyKTypa nnowagen KIMHMKN Mo HasHauYeHUto.

OCHOBHbIE HanpaB/EHNs1 UHBECTULWN.

MponyckHas CnocobHOCTb KAMHMKM (Max M MNaH) 1 CPeaHNE YeKu.
MnaH 3arpyskun KIUHUKMN.

Llenesble napaMeTpbl NpoekTa.

MepcoHan u doHA onnaTel Tpyaa.

MokazaTtenu 3pheKTUBHOCTU NpOeKTa.

CTpyKTypa nnowaaen KIMHUKN Mo Ha3HaYeHUH.

CpenHue Yeku 1 nponyckHas cnocobHocTs MLL.

NnaH 3arpy3ku megueHTpa no rogam, 2026-2035 rr.
MnaHoBas 3arpyska, NnaHoBas Bbipyyka v 06bEM OKa3biBAEMbIX YCYT.
LleneBble nokasatenn ML.

MnaH nocTynneHuns Bblpy4ku no rogam, 2026-2035 rr., py6.
CTpyKTypa TeKkyLmMX 3aTpaT MeaueHTpa.

MnaH Tekywwmx 3atpat, 2026-2035 rr., pyb.

CTpykTypa npsiMbIX 3aTpaT MeAueHTpa.

Kanbkynsums 3aTpaTt Ha MapKeTUHT.

MnaH npsiMbIX 3aTpaT no rogam, 2026-2035 rr., py6.
®DUHAHCOBbIN aHanM3 NpoeKTa.

MepcoHan u doHa onnaTebl Tpyaa.

®OT no rogam, 2026-2035 rr., pyb6.

CTpyKTypa 1 06EM MHBECTULINIA.

KaneHaapHbIii NnaH peannsaumm npoekTa.

PekoMeHayeMas cxemMa NpUB/IEYEHNS M BO3BPaTa MHBECTULIMIA.
PacueT 6e3y6bITOUHOr0 06BbEMA NPoAax.

AHanuz vyscteuTenbHocT NPV no 5 kno4veBbiM napameTpam.
MnaH aBMXeHUs AeHexXHbIX cpeacTs no rogam, 2026-2035 rr.
MnaH npubbineit n yobiTkoB No rogam, 2026-2035 rr.
CeoaHble nokasatenu Or1Y.

HanoroobnoxeHue megueHTpa, 2026-2035 rr., py6.
MpuBneyeHne 1 BO3BpaT BOXEHHbIX CPeACcTB nomecsayvHo, 2026-2035 rr.

MokasaTenu apheKTMBHOCTN UHBECTULIMIA.
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Cnucok rpacpmkos

pacumk 1. MnaH oceoeHns dunHaHcmpoBaHus (pyb.).

pacdumk 2. MnaH NOCTYNAeHNs BbIPYYKN KInHUKK (pyb.).

Mpadwk 3. MnaH 3arpy3ku KIMHUKK NO OTAENEHUSIM.

padmk 4. MNnaH Tekywmx 3atpat (pyb.).

padmk 5. MnaH npsimbix 3aTpat (py6.).

Ipadmk 6. AMHaMmMKa YicToin npubbinm (pyo.).

Ipacmk 7. NPV npoekTa n HeANCKOHTUPOBAHHbIN AEHEXHBIA NoToK (py6.).

Mpadmk 8. AnHammka nHdnsaumm n BBIM Poccun, 2003-2025M, %.

Mpadmk 9. AnHamMmka unmcneHHocTn HaceneHus PO Ha 1 sHeapsi, 2014-2024 rr., MiH. yen.

Mpapmk 10. JuHammKa 4ncna poAaMBLUMXCS, YMEPLUMX M MUrPaLMOHHOIO MpupocTa 3a rog B PO,
1990-2023 rr., yen.

Mpadvk 11. AuHaMmKa oXXnMaaeMon NPOACHKUTENBHOCTU XNU3HK B P®, 1990-2023 rr., nert.
Mpacdmk 12. AuHammka nepBuyHOM 3abonesaemoctu B P®, 2011-2023 rr., M/H. Cly4Yaes.

Mpacdvk 13. [AMHaMMKa uucna MoCELeHWi Bpaden, BKoYasi NpoduiakTUUYeckMe U MocelleHnst K
3y6HbIM BpayaM, 2008-2023 rr., MApA. NoceLleHni.

Mpacdvk 14. [AMHaMMKa uncia MOCELLeHWI Bpaden, BkoYasi NpodunakTUUYECKMe U MOCELLEHMs K
3ybHbIM BpayaM B roCyAapCTBEHHbIX U HEroCcyAapCTBEeHHbIX Med. ydpexaeHnsx, 2016-2023 rr., MAH.
MoceLLEeHNI.

Mpacdmk 15. uHaMmmka Yncna NpoBeAEHHbIX onepaumin B PO, 2008-2023 rr., MSIH. onepaLui.

Mpadwmk 16. AnHammka cpeaHelt LieHbl NepBUYHOMO KOHCYNLTAaTUBHOIO NMpUEMa Yy Bpada crneuuanuncra
B PO, 2019-2024 (aHBapb-0KkTS6pb), pyb.

Mpadmk 17. OuHammnka 06bEMa BbIpyYKM OT AESTENLHOCTU B 06/1aCTM 31ipaBoOXpaHeHuns B PO, 2017-
2023 rr., TpSH. pyb.

padmk 18. AMHaMuka o6bEMa UMCTON NpUBLINKN OT AesTeNbHOCTU B 06/1aCTV 34paBOOXpaHeHNs! B
P®, 2017-2023 rr., mapa. py6.

Mpadmk 19. [MHaMMKa YpOBHSI PeHTabenbHOCTU AESTENbHOCTM B 06/1aCTW 34paBoOXpaHeHUs B PO,
2017-2023 r., %.

pacuk 20. MporHo3 oXXnaaeMon NPOACIKUTENBHOCTM XU3HU Npu poxkaeHun B PO no 2045 r., ner.

Mpacduk 21. AMHamMmKa nepBuYHOW 3aboneBaemocty B PO, 2011-2023 rr. ¢ nporHo3om ao 2030 r.,
MJTH. C/TyYaeB.

Mpadvk 22. OMHaMuKa 06bEMa UYMUCTON NpUBHLINKN OT AEATENBHOCTU B 06/1aCTV 3APaBOOXPAHEHNS B
P®, 2017-2023 rr. ¢ nporHo3om go 2030 r., mapa. py6.

Mpachmk 23. MnaH 3arpy3ky KIAMHUKK MO OTAEIEHUSM.

pacdmk 24. MnaH NOCTynaeHus Bbipyyku no otaeneHusm (pyob.).
pacumk 25. MnaH noctynneHus Boipyykn MeHauetpa (py6.).
pacpmk 26. MnaH Tekywmx 3atpat (pyb.).

pacpmk 27. MnaH npameix 3atpat (pyb.).

pacduk 28. MnaH exeMecsauHbIX 3aTpaT MeaueHTpa (pyob.).
Ipaduk 29. Jona ®OT B Bbipyuke (%).

Ipadumk 30. MnaH ocBoeHust hUHAHCUPOBAHUS.

Mpacdumk 31. Touka 6e3ybbITOHHOCTH.

Mpacmk 32. be3ybbIToUHbI 06beM npoaax (py6. u % 3arpy3okK).
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pacuk 33. AHanus vyBcTBuTENbHOCTU NPV.

pacduk 34. Boipyyka n unctas npubeiib (pyb.).

pacumk 35. EBITDA un unctas npubbinb (pyb.).

Ipadmk 36. PeHTabenbHOCTL NO UnCTOM Npubbinn (%).

pacdmk 37. Beipydka, 3aTpaTsl, nNpubbiib (pyb.).

Mpacvk 38. AnHammka 4ncTon npubsinmn (pyb.).

pacduk 39. duHaHcoBble pe3ynbTathl (pyb.).

pacdmk 40. Hanorosas Harpy3ka (%).

pacduk 41. MonyyeHune n norawexue gonra (py6.).

pacdmk 42. O6cnyxuaHne gonra (pyb6.).

Mpacdmk 43. YyecTBuTenbHoCcTb NPV K CTaBKe ANCKOHTUPOBAHMS.
Ipacvk 44. NPV npoekTa U HEAUCKOHTUPOBAHHBIN IeHEXHbIN NnoTok (pyb.).

Mpacmk 45. OctaTok [C y npeanpuats HapacTalowmum utorom (py6.).

Cnucok guarpamm

Avarpamma 1. CTpyKTypa MHBECTMLUMI B NPOEKT.

Aunarpamma 2. MonoBoi cocTaB HaceneHusi PO Ha 01.01.2024 r., %.

Onarpamma 3. CTpyKTypa pacnpegeneHus HaceneHust PO no nony m so3pacty Ha 01.01.2024 r., yen.
Ounarpamma 4. CTpyKTypa pacnpeneneHusi 3aboneBaemocti B PO no 6onesnam, 2023 r., %.

OvarpamMma 5. CTpykTypa pacnpeneneHns MeauMuMHCKMX OpraHusauuit no pervoHam PO, Ha
01.01.2024 r., en.

AvarpamMma 6. COOTHOLLIEHME YMCa NOCELLEHUI BpaYeld, B roCyAapCTBEHHbIX U HErOCYAapCTBEHHbIX
Men. yupexaeHusix, 2023 r., %.

Ounarpamma 7. CTpyKTypa pacnpeaeneHns onepauunin, npoBeaeHHbIX B PO no ¢opMe co6CTBEHHOCTH
Men. opranusaumu, 2023 r., %.

Ovarpamma 8. CTpyKTypa pacnpefeneHusi onepaumii, NpoBeeHHbIX B P® no MecTy npoBeaeHus,
2023 1., %.

Avarpamma 9. CTpyKTypa pacnpeaeneHusi npoBeaeHHbIX onepaumin no ®0O PO, 2023 r., %.
Ounarpamma 10. CTpyKkTypa pacnpeaeneHuns npoBeaeHHbIX onepauui no pernoHam PO, 2023 r., en.
Ovarpamma 11. CpegHue LeHbl Ha HeKOTOpble MeauumHckne ycnyru, PO, oktabpb 2024 r., pyb.

Onarpamma 12. CpeaHsisi CTOMMOCTb NEPBUYHONO KOHCYNbTaTMBHOIO Npuéma y Bpada crneuuanucra
no ®0O P®, okTsa6pb 2024 r., pyb.

Onarpamma 13. CpegHsas CTOMMOCTb NEPBUYHOrO KOHCYNbTaTUMBHOINO NpuémMa y Bpaya crieumanucra
no pervoHam P®, okTs6pb 2024 r., py6.

Onarpamma 14. CTpyKTypa pacnpeaeneHnst BbIpyYku OT AeSTeNbHOCTM B 06/1acTu 34paBoOOXpaHEHNs
no ®0 PO, 2023 r., %.

Onarpamma 15. CTpyKTypa pacnpefeneHunst BbIpyYku oT AesaTenbHoCTM B 0651acTu 34paBooXpaHeHmns
no pervoHam P®, 2023 r., mnpa. py6.

Ounarpamma 16. CTpykTypa pacnpefeneHns 4YucTon npubbliv OT [esTeNbHOCTM B obnactu
3apaBooxpaHeHms no ®0 PO, 2023 r., %.

Ovarpamma 17. CTpykTypa pacrnpeaeneHns 4uictor npubbinn OT AesTenbHOCTM B 0651acTy
34paBOOXpaHeHUst No permoHam P®, 2023 r., mnpa. pyb.

[narpamma 18. YpoBeHb peHTabenbHOCTU AeATeNbHOCTM B 0bnacti 3apaBooxpaHeHns no ®0O PO,
2023 r., %.
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,ElmarpaMMa 19. YDOBeHb DEHTa6EJ'IbHOCTVI neAaATenbHOCTU B obnactu 34pPaBOOXPaHEHNA NO peErMoHam
P®, 2023 1., %.

Avarpamma 20. CTpykTypa nnowaaein MeaueHTpa.

Ovarpamma 21. Mocewaemoctb ML no HanpasneHusam (ycnyr).
Anarpamma 22. Belpyyka ML no HanpaeneHusim (py6.).

Onarpamma 23. CTpyKTypa TekyLlmMX 3aTpaT MedueHTpa.

Ouvarpamma 24. CTpykTypa npsMbIX 3aTpaT MeALeHTpa.

Onarpamma 25. CtpykTypa 3atpat B 10-M rogy peanusaumu npoekTa (%).
Onarpamma 26. Ctpyktypa ®OT meaueHTpa (py6.).

Aunarpamma 27. CTpyKTypa UHBECTULMIA B MPOEKT.

Aunarpamma 28. CTpyKTypa HanoroBbIx oTymcieHnii (%).

FoToBbI 6U3Hec-nnaH coaepxut 124 crpanuvubl, 32 Tabnuubl, 45 rpacdvkoB n 28 anarpamM, a
Takke HMHAHCOBO-3KOHOMUYECKas Moaenb 23 BKIIAAKM.
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17. O PASPABOTYUKE BU3HEC-IJIAHA

brnarogapmm Bac 3a nnpuobpereHne rotoBoro 6M3Hec-n1aHa MegULNHCKOH KITMHUKH
(c ¢uH. pacyeramm)!

DKCMEPTHO-KOHCYNbTALUMOHHBIA  LeHTp «MHBecTlpoekT» 6bin obpasoBaH B 2006 r. Aans
pa3paboTku 6U3HEC-MMAHOB, MPOBEAEHUS MAPKETUHIOBbIX WCCNEeAoBaHWM, KOHCYbTUPOBAHUS
no BOMpoCaM MoBbiLleHns 3P HEKTUBHOCTY yripaBneHns 6usHecoMm.

Hawa mMuccusa: BHEAPEHNE HOBEMLINX METoA0B 6VI3H€C-I'IJ'IaHVIpOBaHI/ISI N MapKeTUHra B
NPaKTUKy Ana NoBbILLEHUSA 3CbC|)eKTVIBHOCTVI 9KOHOMUKN Poccuu.

C 2006 ropa 3KL «MHBecTMpoekT» ycnewHo pa3pabotan 6onee 1500 6usHec-nnaHoB u T30
Ha 06LLyto cymMy 6onee 1,2 TpsiH. py6. ANna TakMx oTpacnen, Kak:

>

V V.V V V V V V V V V V V V VY

Kpacota 1 3gopoBbe, ®utHec
MeauuyuHa

Ob6paszoBaHune

ObLecTBeHHOE NUTaHNE
Monurpadus

Mpon3BOACTBO, MPOMBILLIIEHHOCTb
Pa3BneueHuns, pocyr

CMMU, Peknama

Cenbckoe X031UCTBO
CTponTenbCTBO, HEABMXXUMOCTb
Cdepa obcnyxmnsaHusi

Cobipbe, MaTepuarnbl, YnakoBka
Toprosns

TpaHcnopT, NorucTuka
®uHaHCbI, CTpaxoBaHue

IT n TenekoMMyHUKaLUK

Apyrue oTpacnu.

KpeauTHblie opraHmMsaumm, Ans KOoTopbix 6bin paspabotaHbl 6u3Hec-niaHbl:

Y

V VV VY V V VY V V VYV V

«B3b»,

«CbepbaHk»,

«BTb»,

«MCI-baHk»

«la3npombaHk»,

«Poccenbxo3baHk»,
«lNpomcBsizbbaHK»,

«Ypancmb»,

«MockoBckuiA MHAyCTpuanbHbin baHk»,
«Tpacr»,

«PocArpoJlnsuHr»,

3apy6exHble 6aHku (CLLUA, Fepmanus, dnoHus, Kutain, tOxHas Kopes).
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FocynapcTBeHHble OpraHM3auum, 4Jis KOTOpbIX 6bUIM yCnewHo pa3paboTaHbl 6M3Hec-

MJiaHbl:

>

YV V.V V V V

Ocobble s3koHOMUYeckune 30Hbl (033),

AO «Kopnopauust «MCrI1»,

TeppuTOopUn onepexaroLlero coumanbHO-3KkOHOMMYeckoro pa3suTtust (TOCIP),
®oHA pa3BuTUS MpoMbiweHHocTn (OPMN),

®oHA pa3BuTUs MoOHoropoaos (GPM),

MWHNCTEPCTBO 3KOHOMMYECKOro pa3sutusa (MIP),

MWHUCTEPCTBO cenbckoro xo3sicTea (MCX).

PernoHbl BbINOJIHEHHbIX NMPOEKTOB:

>

MockBa, CaHkT-MeTepbypr, HwxHuii Hoeropoa, Coun, KpacHomap, PocToB-Ha-[oHy,
Camapa, Capatos, Tyna, Kanyra, Psi3aHb, Bnagummp, BopoHex, Tambos, BpsiHck, Open,
TBepb, CmoneHck, MWBaHoBO, SlpocnaBnb, Kypck, EkatepuHbypr, HoBocmbupck,
HabepexHblie YenHbl, Mepmb, Knpos, KazaHb, KannHuHrpag, Yda, YnbsiHoBck, VpKyTCK,
Tomck, tOxHo-CaxanuHck, XabapoBck, BnaavBoctok, TtoMeHb, KpacHosipck, HoBblii
YpeHroii, MypmaHck, Tyance, HaspaHb, YensiobvHck, HwkHuM Tarun, CHEXMHCK,
Hopunbck, Mxesck n ap.

KpacHozapckuii  kpaii, CTaBpomonbCkuii kpai, AMypckass obnactb, KapauyaeBo-
Yepkeccus, Kanmblkus, Mopaosus, VHrywetusi, Mapuii 9n, Yysaluus, Xakacusi 1 ap.
CLIA, Tepmanus, ®paHuus, YkpauHa, ®paHuusa, bonrapus, OUHNSHAWS, DCTOHUS,
Yexns, MonpoBa, lOxHass Kopes, KuTaiickass HapogHas Pecnybnuka, SAnoHus,
KasaxcrtaH, 'py3us, Knprusus, UHaus, BoeTHam.

Bor yoxe bosiee 18 f1eT Mbl 4E71aEM SKOHOMUKY MPOEKTOB MPaBusibHOM!

000 3KL, «MNHBecTlpoekT» | www.expertcc.ru

C yBaxkeHueM,
reHepasnbHbIi AUPEKTOP
000 3KL, «MHBecTlpoekT»
Anekceit Jlymnos.

+7 (495) 617.39.02 (09:00 — 18:00 MH-AT mck)
+7 (985) 760.96.92 whatsapp, telegram
contact@expertcc.ru

|-|O,C|,I'IVILIJVITer Ha Hall Tenerpam-
KkaHan: https://t.me/proexpertcc
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MeamumHckuit ueHTp «Mynbc» http://mcpulse.ru

1. pa3paboTka KoHUeNnumm
2. pacyeT bu3Hec-NnaHa

3. npoekTuposaHune + CMP
4. 3anycK KIMHUKK

5. canT

KnuHuka kpacoTtbl «30510T0e ceueHne» http://zsclinika.ru/

1. AHTMKPU3UCHOE ynpaBneHne

2. PebpeHauHr (paHee 310 «KnuHMKa BpavebHOM KOCMETONorMn u ocTanbMosiornn», Tenepb
«KnunHuka «30110Toe ceveHune»)

3. MporpamMa MoaepHM3aLMK U BHEAPEHWUS HOBbIX TEXHOOMMIA

000 «Caxmeacepsuc» Ha CaxanuHe:
1. ObyyeHue BnagenbLeB busHeca
. PazpaboTtka koHuenumm

. MpOEKT MeANLIMHCKOW TEXHOMOTMM B OTAENBHOM 3A1aHUKN Ha 780 KB. M.

. Av3alH-NpoeKT dacaaos

2
3
4. Pa3paboTka 6peHaa Ha 2 npeanpusatus: KnuHuka n JlabopaTtopus
5
6. KOHCynbTaLMOHHOE COMpoBOXAEHVE B TeyeHue 1 roga

7

. Celtvac cragua CMP

000 EBPOMAKC:

1. PaspaboTka KoHuenuun n 6usHec- nnaHa JIOP-KAMHUKK

Knunuuka ocranbmonornn CAEKTP: https://www.clinicaspectr.ru/

1. Pa3spaboTka 6busHec-nnaHa
2. DKOHOMMYECKOE MPOEKTUPOBAHUE KITUHUKMK

3. BegeHune npoekTa oo OTKPbITUSA
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MeanuuHckmii ueHTp «MeauoHuka» http://ww.medionika.ru

1. PaspaboTka 6m3Hec-nnaHa
2. MapKeTUHroBoe uccneaoBaHue

3. KOHCanTUHr No Hanoram 1 NpuBieYeHnto WHBECTULIMI

SnuTHaA cToMaTosiorMyecKkas KJaMHukKa http://www.hgclinic.ru

1. Pa3paboTtka 6busHec-nnaHa
2. MapkeTUHroBoe 1ccnegoBaHue
3. OUHAHCOBBIN MHXUHUPUHI

4. BegeHune npoekTta [0 OTKPbITUSA

KuHe3nonornueckasa knmHuka B r. MockBe http://www.kinezio-center.ru/

1. Pa3paboTka 6busHec-nnaHa
2. MapkeTuHroeoe nccnegoBaHve
3. ®MHaAHCOBBIN UHXUHUPUHT

4. BepeHune npoekTta 0 OTKPbITUA

UTanbsHckasa ceteBas GVM-knunHukKa B r. MockBe https://gvmrussia.ru/

1. Paspabotka 6m3Hec-nnaHa
2. MapkeTuHroeoe nccnegoBaHve
3. OUHAHCOBBIA MHXWUHUPUHI

4. BegeHune npoekTa OT OTKPbITUS A0 HAacTOSsILLErO BpeMeHU

A TaKke MHOXECTBO APYrMX MeAMUMHCKMX, PeabUIMTALMOHHBIX M CaHaTOPHO-KYPOPTHbIX
MPOEKTOB, HAaXOAALMXCA Ha Pa3/IMYHbIX CTaAUSX NMOATOTOBKM U peanu3aumm.
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FoToBbIM BU3HEC-NNaH MeANLMHCKOrO LeHTpa 2025

KntoueBbie 0T3bIBbl

«[Mporpammel duHpacuetoB KL «MHBecTpoekT» No cpaBHEHUO C AnbT-MIHBECTOM HAMHOro
yaobHee, MHMOPMaTMBHEE U CTPYKTypupoBaHHee. Mo3ToMy OHM ropasao 6onblie yoexxaaloT B
TOM, UTO [IEHbIM MOXHO AaBaTb. OHN aBTOMATMU3MPOBaHbl, MO3TOMY MOXHO AenaThb Jitobyto
QHaNUTKKY, U HaCbIWEHHbI AMarpaMMami, rpadvkamMm, HarnsaaHO pacKpbiBaOWMMMN pacyeThl.»
3am. pykosoauTtens baHka, 14.03.2012

«PaspaboTka 6usHec-nnaHa B KL «MHBecTMpoeKkT» 37O, MO CyTH, YYEOHBIN KypC MNo
SKOHOMMKE UHBECTULMOHHBIX MPOEKTOB M MO (OMHAHCOBLIM U KPEANTHLIM OTHOLUEHUAM. »
MpenopaBaTtesnb 3kOHOMUKKU POA umMm. I.B. NMnexaHosa, 09.04.2013

«®uHaHcoBble pacdeTbl KL «MHBeCTMPoeKT» AeCTBUTENBHO OTBEYAIOT Ha BCE BOMPOCHI,
KaKMe TOSIbKO MOXHO 3aaTb. TaM OTKpbIThl pacyeTHble (hopMy bl U AAETCSA NOSICHEHWE, YTO 3TO
3HaunT. OHM MOBLILLAIOT YPOBEHb (PUHAHCOBO-KPEAUTHON rPaMOTHOCTU. MOXHO NpoYnTaTh
[ECSATb KHUKEYEK U HUYErO HE MOHSATb, @ MOXXHO Ha KOHKPETHOM MpUMEpPE MOHSATb BCE, YTO
CBSI3aHO C KpeauTHoN cchepoid.»

Cneuunanuct BHewwdkoHoMbaHka, 21.08.2013

«YBaxkaeMbln AHapel ViBaHoBWY! BbipaXkalo CBOK MCKPEHHIO NpU3HATENbHOCTL 3a Bale
yyacTue B NOAroTOBKE M NPOABMXEHNM KOMMNIEKCHON MHBECTULIMOHHOM MpOrpamMmbl
MexayHapoaHbIi Mopckol nopT Mevenra (KMM MMIMM). Bbl npoaenany xopoluyto paboTy, 4To
MOATBEPXAAETCS TOM BbICOKOM oueHkon (I MecTo), koTopon KMIM MMM yaoctouncs Ha
BcepoccuiickoM KOHKYpce «JTyulumnii MHBECTULMOHHBIN npoekT» 3a 2009-2010 rr., NpoBEAEHHOM
noa arngon CeHaTtopckoro Knyba Coseta ®eaepaunmn degepansHoro CobpaHus Poccuiickon
®epepaumn. HoBble MOpCKMe BOpOTa Ha HalleM CeBepe Ype3BblYaiHO BaXkHbl NS
CErofIHAILLHEN M 3aBTpallHel Poccum, 1 Kaxxapli, KTO npuyacteH K nporpamme KM MMM,
BrpaBe ropanTbCs 3TUM.»
CoBeTHuk lNpe3npeHTa PO —
cneuuanbHbii Nnpeacrtasurtens MpesnpaeHta PO no Bonpocam
9KOHOMMYECKOIro COTpyAHUUYECTBa C rocyaapcreaMm-yyactimkamum CHT,
NMpeacenatenb CoBeta AMPEKTOPOB
OAO «MexayHapoAHbii Mopckoi nopT «lMeuyeHra»
B. C. YepHombipauH, 30.06.2010

«busHec-nnaH un d)VIHaHCOBO-3KOHOMW-IeCKaﬂ Moaenb COOTBETCTBYIOT COBPEMEHHbIM
TpeboBaHUAM K MOAENMPOBaHUIO BM3HEC-NPOLIECCOB, a TaKXXe COOTBETCTBYIOT TpeboBaHUAM
6aHKOB M APYrUX 3aMHTEPECOBAHHbIX B peann3aLMmn NpoeKTa OpraH13aLUni U yUpexaeHui.
Hawe ycnewHoe cotpyaHuyectso ¢ KL "MHBecTTpoekT" No3BONSIET pPEKOMEHAOBATb 3TY
KOMMNaHMIO B Ka4yecTBe pa3paboTunka busHec-naaHoB ANs NojyYeHns KpeanTHbIX CPeacTs nog
peanu3aumio BaXKHbIX NPOEKTOB.»

FeHepanbHbIii agupekTop 000 «UCr-UeHTp>» B.B. CobsiHMH, 14.01.2015

«000 "MopT CyuaH" BbipaxaeT 6narogapHoctb OO0 3KL "MHBecTpoekT" B NMUe anpekTopa
Anekces JlymnoBa 3a NpoheCcCMOHaNbHYO 1 KaYECTBEHHYIO paboTy no (popMMpoBaHMIO bu3Hec-
nJlaHa NpoeKTa Cco3aaHMs NPOMBbILLNEHHOrO Knactepa "MopTt CyyaH" Ha TeppuTopun cBO60AHOMO
nopta BnagnMeocTok.»

FeHepanbHbili gupekTop 000 «MopT CyuaH>» B.WU. EcpaHoB, 10.10.2018
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