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lotoBble 6m3Hec-nnaHbl KL, «MHBeCTIpoeKT» No3BONAIOT NPUHATL 060CHOBAHHOE peLleHne
0 co3daHuM 6u3Heca, OUEHUTb peasibHble MEepCreKTUBbI AOCTMXKEHUSI XKENaeMoi Lenu,
NONy4YnUTb OTBETbI HA KOHKPETHbIE NMPOM3BOACTBEHHbIE M YNpaBfieHYeckne BONpoCh elle Ao
MPUBMIEYEHNS1 3aEMHbIX CPEACTB, MOBLICUTb BEPOATHOCTb yCnexa, A0buTbCs 6oriee BbICOKOM
NpubbIIM MPU MEHbLUMX MHBECTULMOHHBIX 3aTpaTax. [loKynKa Takoro npoaykta — 3TO
ONTMMasbHOE peLleHne, Koraa busHec-nnaH Hy)XeH CPOYHO M NPY MUHMMAsbHBIX 3aTpaTax.

HauvMmeHoBaHMe npoeKkTa: roTOBblI OM3HEec-nnaH CTPOUTENbCTBA MOJSIOYHOrO 3aBoja
(c duH. pacyeTamn).

Oata ny6nukauymm: 05.08.2025 r.

KonuuectBo crpaHmy: 150 crtpaHuu, 45 T1abnuu, 38 rpadwkos, 18 auarpamm u
2 pUcyHKa.

ATtop: KL «UHBecTlpoeKT>».
A3bIK: PYCCKUM.
MpenmMyLwecTBa rotoBoro 6MsHec-rnsiaHa MoJIOYHOro 3asoaa (¢ (pmH. pacuetamm):

1. Ha oCHOBe AaHHOro HGU3Hec-NnaHa ycnewHo pa3paboTaHo HECKObKO
3aKa3HbIX 6M3HEC-NIaHOB OpraHu3aumii B AaHHOW cdepe;

2. B bu3Hec-nnaHe OTAENbHO NpoBeAeH (PUHAHCOBO-IKOHOMMUYECKMW aHanu3
yyBcTBUTENBHOCTM NPV npoekta no 5 KO4YEBLIM MNapaMeTpaM  (Hoy-xay
9KL, «MHBecTlIpoekT») ans BbipabOTKM MEpP MMHMMMU3ALUN PUCKOB;

3. onuMsi CaMOCTOATEeNbHOW MoauduKauMMu TroToBOro 6M3Hec-NiaHa nopj
KOHKPETHbIN MHBECTULIMOHHBIV NMPOEKT;

4. NpaBWIbHO MpoOCYMTAHa peasibHasi CTOMMOCTb TMpUBNEKAEMbIX CPEACTB
(KpeauTa, UHBECTULIMIA);

5. pekomeHgyemas B 6u3Hec-nnaHe cxeMa npuBneyYeHuss (PUHaAHCUMPOBaAHUNA
NO3BONSIET OMTUMANbHO BbLICTPOUTb OTHOLWEHWUS C H6aHKOM M rocyaapcTtsoM W
nonyunTb cybcuanpyemoe (puHaHCMpoOBaHueE.

Mo Bonpocam I'IpMOﬁpETEHMH rotToBOro 6usHec-nnaHa unu nnaHuposaHusa Bawero
npon3BoACTBa MOJIOYHOM npoaykuuun o6pau.lal‘/'1Ter no Ten.:

+7 (495) 617-39-02, +7 (985) 760-96-92 (WhatsApp, Telegram).

Moaundukaumua 6usHec-nnaHa

He noaxoant rotoBbi cueHapuii? KL «MHBecTlIpoekT» OKasblBaeT ycnyry no rnybokoi
mMoaudukaumm bmsHec-nnaHa noa Baw npoekT:

1. N0 pernoHy pasMeLleHus;

2. 1O acCOPTUMEHTY MpoAYKUUM;

3. N0 NtobbIM TEXHUKO-3KOHOMUYECKMM NapaMeTpaM NpoekTa;
4. o LeHOBOW MONUTUKE;
5

Nno WUCTOYHMKY (UHaHcMpoBaHus (baHk [/ cobcTBeHHble cpeactea / wnHBecTop /
rocriogaepxka).

KnroueBble 3aka3unku 6usHec-niaHa:
1. VWHBECTOpbI U MHULMATOPLI NPOEKTa,
2. [pelcTBylOLWME NPeanpusTUS ANs paclumpenns 6usHeca,

3. MpPOEKTUPOBLUMKNA 1 MOCTaBLLMKN 060pYyLOBaHUS.
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B0O3MOXXHOCTM 6M3HEc-NJ1aHa:
1. paccunTaTb 3KOHOMUYECKYIO NPVBEKATENBHOCTb NPOEKTa B YCIOBUSIX CAHKLIWUNA,
OLIEHWTb NEPCMNEKTUBLI BbIXOAa Ha BHYTPEHHMI U BHELIHUIA PbIHOK,
06paTnTbCa 3a MepaMn FOCNOAAEPXKKM,

2

3

4. npuBneYb YacTHoe MHAHCMPOBaHWE,

5. paccuMTaTh OLIEHOYHYIO CTOMMOCTb ANt NPOAAaXu UM NOKYNKKU 6usHeca,
6

KOHTPOJIb pEanin3alnmn MHBECT-NMPOEKTA.

Mocne npuobpereHns roroBoro 6usHec-nnaHa:
1. cpaBHWTE NpeacTosLmnii 6U3HeC ¢ Balummm oxunaaHnsaMm
2. MO MHCTPYKLUWN BHECUTE CBOM AaHHbIE

3. HanpaBbTe MHBECTOPY MMM B 6aHK A1 nonyyeHust hdMHaHCUPOBaHMS

Kynutb roToBbiii 6U3HEC-NJIaH MOJIOYHOIro 3aBoja:

https:/ /expertcc.ru/biznes-plan roizvodstvo/molochnyiy-zavod
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1. COAEP)>XAHUE BU3HEC-IJIAHA MOJIOYHOI'O 3ABOA

1. PESIOME NMPOEKTA
1.1. KntoueBble MapKeTUHIOBbIE MOKa3aTeIN MOSIOYHON OTPaCc/mn
1.2. Cpoku peanusauumn npoekTa
1.3. Mpoun3soaCTBEHHas MOLHOCTb MOSIOYHOMO 3aBoja
1.4. CTpykTypa M 06beM MHBECTULNIA
1.5. MpuBneyeHne 1 Bo3BpaT MHBECTULINIA
1.6. Cpok oKynaemocCTu npoekTa
1.7. HanoroobnoxeHne npoekTa
1.8. MepcoHan npoekTa
1.9. Touka 6e3y6bITOYHOCTH
1.10. Yucras npubbinb
1.11. Puckn
1.12. ®1HAHCOBO-2KOHOMMYECKME NOKa3aTenu npoekTa
2. MAPKETUHIOBbI O630P MOJIOYHOW OTPAC/IU
2.1. KntoyeBble MaKpO3IKOHOMUYECKME MoKa3aTenu
2.2. Knaccudukaums MOIOYHbIX NMPoAyKTOB
2.2.1. Knaccndukaumst U1 aCCOPTUMEHT MOJIOKa
2.2.2. Knaccndukaumst CmBok
2.2.3. Knaccndukaums KUCIOMONOYHbIX NPOAYKTOB
2.2.4. Knaccndmkaumusi n aCCOpTUMEHT Macsia KOPOBbLEro
2.3. CTpyKTypa MOSI04HOM oTpacin Poccun
2.4. PblHOK cbiporo Monoka B PO
2.4.1. Npomn3BOACTBO CbIPOro MOJioKa
2.4.2. LeHbl cenbxo3npousBoanTenei Ha cbipoe Monoko KPC
2.4.3. KpynHelilumne npov3BoANTENN CbIPOro MOJIOKa
2.5. MNpoaoBonbCTBEHHLIM BanaHC MOMIOKa M MOJTIOKOMNPOAYKTOB
2.6. lnHamMmKa Npov3BOACTBA MOJIOYHOM NpoayKuun B PO
2.7. CTpyKTypa Npov3BOACTBA MOJIOYHON NPOAYKLMUM MO BUAAM
2.8. LleHoobpa3oBaHWe Ha MOSIOYHOM PbIHKE
2.9. ®MHaHCoBblE NOKa3aTeNMN MOSIOYHOW OTpacnu
2.9.1. Bblpy4yka
2.9.2. MNpwubbinb
2.9.3. YpoBeHb peHTabenbHOCTH
2.10. PENTUHI Npon3BOAMTENEN MOMIOYHOM NPOAYKLIMM
2.11. MoTpebneHne MonoYHoln npoaykuum B PO
2.12. CtpykTypa notpebneHnst MoOfIoUYHOM NPOoAYKLMK
2.13. PO3HMYHbIE LieHbl HA MOJIOYHYHO MPOAYKLUMIO
2.14. MepcneKkTUBbI U NPOrHO3 PasBUTUA MOSIOYHOMO pbiHKa B PO
3. MPON3BOACTBEHHbIW MJIAH
3.1. Mpoun3BOACTBEHHAS MOLWHOCTb NpeanpuaTus
3.2. MnaH npousBoOACTBa MOJIOYHONM NPOAYKLIMA

o N N o n

10
10
10
10
11
1
1
19
21
21
22
23
25
26
28
30
32
32
33
34
34
37
38
39
50
50
53
55
59
60
64
65
86
89
89
91
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3.3. MNnaH npogax 93
3.4. MapaMeTpbl TEKYLLMX 3aTpaT MOJIOKO3aBOAaA 96
3.5. MnaH Tekywux 3aTpat 97
3.6. PacueT 3aTpaT Ha Cbipbe M pacxoAHble MaTepuansl 99
3.7. Pacuet 3aTpaT Ha ynakoBKy 99
3.8. Pacuet 3aTtpat Ha pecypcocHabxeHne 100
3.9. CebecTommocCTb NpoayKLmMK 100
3.10. MapaMeTpbl NpAMbIX 3aTpaT Ha NPOM3BOACTBO 103
3.11. MnaH npsMbIX 3aTpaT 104
3.12. ®uHaHCOBLIM aHanM3 NpoekTa 106
4. NEPCOHAJ NMPOEKTA 108
4.1. MNMoTpebHOCTb B nepcoHane v ¢oHA onnatel Tpyaa 108
5. UHBECTULIMOHHbBIW NNAH 112
5.1. CTpyKkTypa 1 06beM HEOBXOAUMBIX MHBECTULIMI 112
5.2. KaneHgapHbliii nnaH hMHAaHCUPOBaHWS U peann3aummn npoekTa 114
5.3. PekoMeHayeMble YCI0BUS NMPUBEYEHUS MHBECTULIMI 115
6. OLLEHKA PUCKOB W NYTE X COKPALLEEHUA 116
6.1. KauecTBeHHbI aHanm3 puckoB 116
6.2. Touka 6€3y6bITOHHOCTH 117
6.3. AHanu3 vyscTBUTENLHOCTM NPV 119
7. ®UHAHCOBbI NJIAH MHBECTULIMOHHOIO NMPOEKTA 122
7.1. OCHOBHblE NPEeANONIOXEHNS K pacdeTaM 122
7.2. MNnaH aBmxeHnsa aeHexHbIx cpeacts (cash flow) 124
7.3. MNnaH npubbinei n yébiTkos (OMY) 128
7.4. HanoroobnoxeHwue 133
7.5. MporHo3 aoxoaoe Kpeantopa 136
7.6. MporHo3 aoxoAoB Bnagenbua npoekTa 146
8. 0 PABPABOTYUKE BU3HEC-IJIAHA 150

MToro rotoBblit 6UM3HEC-MJIaH MOJIOYHOro 3aBoda coaepxuT 150 ctpaHuu, 45 Tabnuu,
38 rpacdmkos, 18 anarpamm n 2 pucyHka, a Takke ¢uH. Mmogens 23 BKIAAKM.
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2. CMMUCOK TABJINL, TPA®UKOB, ANATPAMM N PUCYHKOB

Cnucok Tabnuuy

Tabnuua 1. NMpon3BoaCTBEHHAsA MOLWHOCTb NpeanpusaTus.
Tabnumua 2. CTpyKTypa BbiIXOAa MOMOYHON NPOAYKLNM.
Tabnuua 3. MNnaHoBble Noka3aTenu npoekTa.

Tabnuua 4. CTpykTypa 1 06beM UHBECTULIWIA.

Tabnuua 5. MNokazatenu apdeKTMBHOCTM NpoekTa.

Tabnuua 6. MpounsBoacTBo chiporo Monoka KPC no kateropusM xo3sincts, 2019-2024, Tbic.
TOHH.

Tabnuua 7. TOM-10 npov3BoauTenei ceiporo Monoka B P® B 2024 roay.

Tabnuua 8. Pecypcbl M ucnonb3oBaHMe MOJSIOKA M MOMOKoNpoayktoB B P®, 2019-2025
CenbXo3rof, TbiC. TOHH.

Tabnuua 9. NMponsBoACTBO MOMNOYHOM Npoaykumn B PO no snaam, 2019 — 2024 rr., TOHH.

Tabnuua 10. LieHbl npou3BoAUTENEN Ha MOMOYHYLO npoaykumio B P®, 2020 - utoHb 2025 rr.,
pyb6./T.

Tabnuua 11. CpegHue uUeHbl NPOM3BOAMTENEN HA OCHOBHYIO MOJIOYHYIO MPOAYKLUMIO MO
permoHam PO, 2022 — nioHb 2025, pyb./T.

Tabnuua 12. Mpubbib OT NPOU3BOACTBA MOJIOYHOM MpPOAYKUMM Mo pervoHam PO, 2019-
2024, TbIC. pY6.

Tabnuua 13. YpoBeHb peHTabenbHOCTU MO BUAAM MOJSIOYHONM NPOAYKLIMKU MO permoHam Pd,
2019-2024, %.

Tabnuua 14. TOM-20 npov3BoAUTENEN MONIOYHONM NpoayKkumn B Poccun no utoram 2024 rr.

Tabnuua 15. PekomeHayeMble pauMOHanbHble HOPMbl MOTPEBNEHNS MULLIEBbLIX MPOAYKTOB,
OoTBEYaLWMX COBPEMEHHbLIM TpGﬁOBaHMﬂM 340pOBOIro nNUTaHuA.

Tabnuua 16. MoTpebneHne MOMOYHOWM MpoAyKuMM Mo pernoHam P®, 2020-2024 rr., kr Ha
AyLly HaceneHus.

Tabnuua 17. CpefHsis CTOMMOCTb MOJSIOYHOM MpoayKumu, noTpebnsiemMolrt AoMallHUMK
X03s1McTBaMM (B CpeAHEM Ha YneHa AOMaLUHEro X03siCTBa B Mecsl; pybnei).

Tabnuua 18. CpeaHuWe LEHbl peanu3aumy OCHOBHOM MOMOYHOM npoaykumn B P®, 2019 -
noHb 2025 r., pyb.

Tabnuua 19. MNoTpebutenbckme LeHbl Ha MOSIOYHYIO MPOAYKLMIO MO BUAAM No permoHam PO
nomecsiuHo, 2022 - nioHb 2025 rr., py6.

Tabnumua 20. MNponsBoacTBEHHAs MOLHOCTb NPeanpusTUS.

Tabnuua 21. CTpykTypa BbIX0Aa MOJIOYHOM NPOAYKLMN.

Tabnuua 22. MnaH NpoM3BOACTBA MOJIOYHON NpoayKumm no rogam, 2026-2035 rr., TOHH.
Tabnuua 23. MnaH NocTynieHuin oT Npoaax no rogam, 2026-2035 rr., py6.

Tabnuua 24. Tekylime 3aTpaTbl NpeanpusTUs.

Tabnuua 25. MnaH Tekywmx 3atpat no rogam, 2026-2035 rr.

Tabnuua 26. PacyeT 3aTpaT Ha Cbipbe M pacxodHble MaTepuarnsi.

Tabnuua 27. PacyeT 3aTpaT Ha yrNakKoBKY.

Tabnuua 28. PacueT 3aTpaTt Ha pecypcocHabxeHue.

Tabnuua 29. CebecTtomMMocTb NpoayKuun, pyb./Kr.

Tabnuua 30. MapameTpbl NpsIMbIX 3aTparT.
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Tabnuua 31.
Tabnuua 32.
Tabnuua 33.
Tabnuua 34.
Tabnuua 35.
Tabnuua 36.
Tabnuua 37.
Tabnuua 38.
Tabnuua 39.
Tabnuua 40.
Tabnuua 41.
Tabnuua 42.
Tabnuua 43.
Tabnuua 44.
Tabnuua 45.
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MnaH npsiMbIX 3aTpaT no rogam, 2026-2035 rr.

®uHaHcoBbIN aHanu3 npoekta (10-i roa).

MepcoHan mMon3asoa v GoHA onnatel Tpyaa.

OnHamuka ®OT, 2026-2035 rr., py6.

CTpykTypa 1 06beM NepBoHauvasnbHbIX MHBECTULMI (100%).
KaneHaapHbIM nnaH hyHaHCMPOBaHUS U peanv3auunm NpoekTa.
PekomeHayeMble ycnoBus npuenedveHns hMHaHCUpOBaHus.
Pacuet Toukun 6e3y6bITOHHOCTH.

YyBcTBUTENBHOCTL NPV K M3MEHEHWNAM KNHOYEBBIX MAapaMeTPOB NpPoeKTa.
MnaH aBMXXEHNS AeHEXHbIX CpeAcTs no rogam, 2026-2035 r.
MnaH npubbinen n ybuiTkoB Mo rogam, 2026-2035 rr.
CsoaHble aaHHble ro OMY.

HanoroobnoxeHune no rogam, 2026-2035 rr., py6.

MnaH npuBneYeHns N BO3BpaTa KpeauTa.

Mokazatenu 3phekTUBHOCTU UHBECTULIIA.

Cnucok rpacdhvnkos
paduk 1.
paduk 2.
paduk 3.
Ipaduik 4.
Ipaduk 5.
paduk 6.
paduk 7.
Mpaduk 8.
paduk 9.

Ipadmk 10. nHamMmKa CpeaHnX LEH CENbXO3MPOU3BOAUTENEN Ha MOJIOKO chipoe B P®, 2019
- MapT 2025 r., py6./T.

MnaH Bbipy4ykn (pyb.).

MnaH nponssoacTea NpoayKummn (TH).

MnaH Tekywmx 3atpat (pyb.).

MnaH npsambix 3aTpat (pyb.).

JunHamuka umctoi npubsian (pyo.).

MonyyeHune n norawenwe gonra (py6.).

NPV npoekTa v HeAMCKOHTUPOBAHHbIN AEHEXHbIV NOTOK (pyb.).
JvHammka nHbnsummn n BBIM Poccnm, 2003-2026 rr. (nporHos), %.

[vHamrka nponsBoacTBO cbiporo Mosioka KPC B PO, 2019-2024, TbIC. TOHH.

Mpadmk 11. uHammka NpoM3BOACTBA MOSIOYHON npoaykuum B P®, 2020 - 2024, MSIH. TOHH.

Mpacduk 12. OnHaMUKa CpeaHUX LEH Mpov3BoAMTENEN MOMOYHOM npoaykuun B PO, 2020 -
noHb 2025 rr., py6. / T.

Mpacduk 13. AuHaMMKa BbIpyYKM OT MPOM3BOACTBA MOSIOYHOWN Mpoaykumm B PO, 2019-2024,
Tp/H. py6.

Mpacduk 14. AMHamMmKka npubbiIv Npov3BoaMTeNei MonoYHon npoaykumm B P®, 2019-2024,
Mnpa. pyé.

Mpacvk 15. YpoBeHb peHTabenbHOCTU NpoU3BOAMTENEN MOJSIOYHONM mpoaykumm, P®, 2019-
2024, %.

Mpaduk 16. AuHammka NoTpedbieHus MOoka M MOMOYHOM npoaykumm B PO, 2019-2024, kr
Ha Aylwy HaceneHus.

Mpacdpuk 17. IMHaMuKa cpegHuX NoTpebuTenbCKUX LEeH Ha OCHOBHbIE MOJIOYHbIE MPOAYKThI B
P®, 2019 - mioHb 2025 rr., py6.

Mpadumk 18. MporHo3 noTpebneHns MOMOYHON NpoAyKLUmMK HaceneHneM PO ao 2030 r., Kr Ha
Ayuly HaceneHus.
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Mpacpmk 19.
Mpacumk 20.
Mpadumk 21.
Ipaduk 22.
Ipadumk 23.
Ipaduk 24.
Ipadumk 25.
Ipaduk 26.
Ipaduk 27.
pacumk 28.
Mpacumk 29.
Mpacumk 30.
Mpacumk 31.
Mpacumk 32.
pacumk 33.
Mpadmk 34.
padmk 35.
padmk 36.
Mpadmk 37.
pacpmk 38.

['oTOBBIM GU3HEC-TIJIaH MOJIOYHOT0 3aBoja | 2025

0O6bem nepepaboTku Mosoka ¢ nporHo3oM Ao 2030 r., MAH. TOHH.
MnaH npounsBoacTBa Npoaykummn (TH).

MnaH Bbipy4ykmn (pyb.).

Tekywme 3atpatsl (pyb.).

Mpsamble 3aTpaThl (pyb.).

Jons ®OT B BbIpy4ke (%).

Ipadmnk 6e3ybuiTouHoCTM NpoekTa (pyb.).

YyecTBUTENBHOCTE NPV K M3MEHEHMAM KITHOUEBbLIX MapaMeTpoB MpoeKTa.
Bbipyuyka 1 unctas npubbinb (pyb.).

EBITDA u uuctas npmbbinb (pyb.).

PeHTabenbHOCTb MO YMcTOM NpubbIK (%).

Bbipyuka, 3aTpaTbl, Nnpubbiib (pyb.).

[vHaMuka ymicToin npubbinu (pyb.).

®uHaHcoBble pe3ynbTathbl (pyb.).

Hanorosas Harpy3ka (%).

MonyuyeHne n noraweHune ponra (pyb6.).

O6cnyxuBaHne gonra (py6.).

YyecTBUTENLHOCTL NPV K CTaBke AMCKOHTUPOBaHUS.

NPV npoekTa 1 HEAUCKOHTUPOBAHHbIN AeHEXHbI NoToK (py6.).

Ocratok [C y npeanpusTns Hapactalowmm ntorom (py6.).

Cnucok guarpamMmm

Ouarpamma 1. CTpyKTypa Bblpy4Ku NpeanpusTms.

[Ovarpamma 2. CTpyKTypa Npov3BOACTBA MOJIOYHOM npoaykummn B PO, 2024 r., %.

Ovarpamma 3. PacnpegeneHue BbIpyYKM OT NPOM3BOACTBA MOJSIOYHOM NpOAYKUMWM MO
pernoHam PO, 2024, %.

[Ovnarpamma 4. CTpyKTypa pblHKa MOMIOYHOM NPOAYKUMN B AEHEXHOM BblpaxkeHuu, 2024, %.

[varpamma 5. CTpykTypa npubbiv OT NPOM3BOACTBA MOJIOYHOW NpoAyKUMWU no BuaaM, PO,

2024, %.

[Ovarpamma 6. PEATUHI PErMOHOB MO YPOBHIO PeHTabenlbHOCTU OT MPOM3BOACTBA MOSIOYHOMN
npoaykumu, 2024, %.

[Ovarpamma 7. YpoBeHb peHTabeslbHOCTV Mo BMAaM MOJSI04HOM npoaykuun, PO, 2024, %.

[Ounarpamma 8. CTpykTypa notpebneHns MonoYHon npoaykuum B PO, 2024, %.

Ounarpamma 9. CTpyKTypa BbIpy4YKu NpeanpusTums.

[Ownarpamma 10.
Ownarpamma 11.
[Ounarpamma 12.
[Ownarpamma 13.
[Ownarpamma 14.
[Ownarpamma 15.

[Ownarpamma 16.

CrpykTypa Bbipydku npeanpuatms (%).

CTpyKTypa TeKywux 3aTpar.

CebecronmocTb npoaykumm, pyb./kr.
Map>xnHanbHOCTb Npoaykuun, %.

CTpyKTypa npsMblIx 3aTparT.

CrpykTypa 3aTpaT B 10-M rogy peanusaumm npoekTta.

CrpykTypa ®OT npeanpusatus.
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Aunarpamma 17. CTpyKTypa nepBoHaYanbHbIX MHBECTULIUA.

Aunarpamma 18. CTpyKTypa Ha/loroBbIX OTYMCIEHUI.

CnMCcoK pUCYHKOB
PucyHok 1. Mono4Hast otpacnb Poccum.

PucyHok 2. CamMoo6ecneyeHHOCTb MOJSIOKOM M MOJIOYHOM npoaykuuein no deaepasnbHbIM
oKpyram PO.

NToro rotoBbiv 6M3HEc-n1aH MOJIOYHOIO 3aBoda coaepuT 150 ctpanud, 45 Tabnuu,
38 rpadumkos, 18 guarpamMM n 2 puCyHKa, a Takxke GpuH. Mogens 23 BKIAAKMW.

3. PESIOME MNMPOEKTA

FOTOBbIN BU3HEC-NNIAH CTPOUTENILCTBA MOJIOYMHOMO 3aBojla MOWHOCTHI0 1 250 T MO Cbipbio B
rog pa3spabotaH OKL «MHBecTllpoekT» Ha OCHOBE BbIMNOMHEHHbIX paHee 6Gu3Hec-nnaHoB
MOJIOYHbIX MPOM3BOACTB Pas3/IMYHOM MOLLHOCTM W PasfiMyHbIX BUAOB rOTOBOW NPOAYKLMW.

FOTOBbIi  6M3HEC-MNaH  ABMSETCA  JIydlled OCHOBHOW AN pa3paboTKM  MpPOEKTHOM
AOKYMEHTaLWKM, COrflacoBaHMsi C OpraHamMmn BIACTW, CTPOUTENbHON KOMMAHWEN, NMOCTaBLUMKOM
060pyaoBaHus, Cbipbsi M KOMMYyHasbHbIX YCAYyr, COr/lacoBaHWUs MiaHa (MHAHCUMPOBaHUSI C

WHBECTOPOM W 3aliMoaTenem.

HanMmeHoBaHMe npoekTa

«Co3gaHve npeanpuaTis No nepepaboTke Cbiporo Mosoka U
MPOU3BOACTBY MOJIOYHbIX NMPOAYKTOB (MOMOYHbIV 3aBOA)».

[Aarta pa3spa6otku 6usHec-
njaHa

BanroTa pacuertos
Mecto peanusaunm npoexkra

Mepvioa nnaHUpoBaHus

Llenb 6uM3Hec-nnaHa

CyTb npoekTa

OTpacnb 3KOHOMUKM

Mnowaagb 3emenbHoOro
yvacrka

05.08.2025.

pocc. pyb6.
L0 / N0 / 10O
10 net nomecsa4Ho (¢ aHB. 2026 r. no aek. 2035 r.).

PacueT 3KOHOMUYECKNX, NPON3BOACTBEHHbIX U MaPKETUHIOBbIX
napamMeTpoB CTPOUTENBbCTBA MOIOYHOIO 3aBoAa ANs NoATBEPXXAEHMS
€ro 3KOHOMMYeCcKoin 3chdPeKTUBHOCTU 1 NPUBIIEYEHUS
(pUHaHCMpOBaHWS.

BusHec-nnaH coaepXXuT YKpYMnHEHHbIE AaHHbIE MO MPOEKTY,
OTPaXaeT KOHLIEMUMIO NPeanpuUsTUS U SBASIETCS TEXHUYECKUM
3aAaHveM ans paspaboTky NPOEKTHOW AOKYMEHTALIMK U
JAanbHeWLeNn NpopaboTky ¢ y4ETOM TpeboBaHMIM MHBECTOPA, H6aHKa,
OpraHoB BNacTu, MapTHEPOB, NPOEKTUPOBLUMKOB, MOCTaBLUMKOB
CbIpbSi U KOMMYHaJIbHbIX YCIIYT.

Mo NpoekTy NnaHUpyeTcs CTPOUTENBCTBO MOJSIOKO3aBoAa C
WHXXEHEPHON MHMPACTPYKTYPOIN 1 MOKYMKOW HOBOr0 060pyAoBaHuMs
100% oTe4yecTBEHHOr0 NPOM3BOACTBA A1 NepepaboTKn Cbiporo
MOJIOKa M NMPOM3BOACTBA MOJIOYHbIX MPOAYKTOB Ha OCHOBE
W3BECTHBIX TEXHONOMMI ANSi BHYTPEHHENO PbIHKA.

Mono4yHast NPOMBbILLIEHHOCTb.

MNMokynka He MeHee *** ra B cOBCTBEHHOCTb.
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MocTaBlwmk o6opyaoBaHus

UCTOUYHUKNMN
¢hmHaHcMpoBaHus

MepcoHan npoekTta

C6bIT NnpoayKunn

KnroueBble KOHKYpPEeHTHble
npevMyLLecTBa NpoeKTa

CTpaTerml pa3BnuTuA

000 «Mon3kcnept», 000 «KyncrtapXonoa».

MnaHupyeTcs, 4YTo NPoeKT puHaHcupyetcs Ha 23,1% 3a cuer
CpeacTB MHBeCTopa U Ha 76,9% 3a cyeT 6aHKOBCKOro KpeauTa no
NbroTHOM CTaBke **% rofoBbIX.

B npouecce peanusauun npoekta byaet BBegeHo ** HoBbIX
pabounx MECT Co cpefiHen 3/n no *** py6. / yen. / Mecsl, YTo
MOJTIOXUTENIbHO CKaXXETCHA Ha 3aHATOCTU HacCe/leHusa pernoHa,
o6ecneynT noBbILEHNE HAMOroBbIX OTYMCIIEHUI B 6IO,CL)KETbI BCeX
YPOBHEW M OTYMCIEHMIA B CTPaxoBble (hOHAbI, MOBLICUT YPOBEHb
YKU3HW HaceneHusl, CNocobCTBYET MOBLILIEHMIO NMPOAOBONLCTBEHHOM
6e3onacHocTy PO.

Peanusaums rotoBoi NpoAyKUUM NNaHUPYETCS Ha BHYTPEHHEM
pbIHKeE:

1. certeBoli putenn,

2. npsiMas npoaaxa yepes MarasvH npeanpusTus,

3. MECTHbIE PbIHKW.

e MPOM3BOACTBO 3KOJIOTMYECKN YNCTbIX MOJIOYHbIX NMPOAYKTOB

C NMPUMEHEHNEM TEXHOOMMUYECKM HOBOro 060pyA0BaHuS;
e  HanM4Me rapaHTMPOBAHHOW CbipbEBOW 6a3bl;

e MPUMEHEHME COBPEMEHHOMO BbICOKOTEXHOIOMMYHOIO
obopyaoBaHus;

e MpuemMneMas LieHa peanusaLmmn NpoayKLum;

e TOJIHOCTBIO OTEYECTBEHHOE 060pYyI0BaHME 6€3 MMMOPTHbIX
KOMM/IEKTYIOLLMX U PACXO[HbIX MaTepUanoB.

Mpw BbINOHEHWW NSIAHOBbIX NMOKa3aTeneil No NpoexkTy
npefycMaTpUBaETCs CTPOUTENBCTBO AOMOSIHUTENbHBIX LIEXOB AJ1st
AanbHenwen ameepcuukaLmm HoMeHKIaTypbl NPOVM3BOAMMON
npoAyKUMK B NONb3y NpoayKumm ¢ 6onee BbICOKON A06aBNEHHO
CTOMMOCTbHO.
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4. KNIOYEBbIE MAPKETUHIOBbIE MOKA3ATE/IN MOJIOYHOM OTPAC/IU

B 2024 roay BanoBoi Hafol MOJOKA B XO3AMCTBAX BCeX KaTeropuit coctasun 34,0 MIH T 1
YBENMUNIICS OTHOCUTENBHO YpoBHS 2023 roga Ha **%.

Habniogaemoe cokpalleHne norosioBbsl MOMIOYMHOro ckota (3a nepuog ¢ 2019 no 2024 rr.
MorosioBbEe COKPAaTUOCh Ha **9%), XOoTS N KOMMNEHCUPYETCS MPMPOCTOM Hadoes, dopMupyeT
neduunT pecypcHoii 6asbl M CAepXXMBAET POCT NMPOM3BOACTBA ChIPOro MOJIOKA.

B 2024 roay UeHbl Ha CbIpOE MOJIOKO MOKa3asiu CYLLECTBEHHbIN U AOBOJIbHO PE3KMIM POCT —
C ** py6./kr go ** py6./kr. B 2025 rogy pocT UeH Ha Cbipoe MOJIOKO MPOAOIKMICS.

B 2024 rogy noTpebneHne MONOYHOM NPOAYKUMM YBENUUMMOCL Ha **% po *** kr Ha gywy
HaceneHus.

Bblpyyka npoussoauTeneil MonoYHol npoaykumm B 2024 rogy Bbipocna Ha **% w gocturna
*** TpnH. py6.

B 2024 roay npvbbinb KOMMaHWIM, 3aHUMAOLLMXCS MPOU3BOACTBOM MOMIOYHONM NpoayKumen,
BbIpOCNA Ha **% u coctaBuna *** mnpa. pyb6.

B 2024 rogy ypoBeHb peHTabesnlbHOCTU MpOoM3BOAWTENEN MOSIOYHOM MPOAYKLUMWM COCTaBMI
*%05, CaMblii BbICOKUI YPOBEHb PEeHTabeNlbHOCTM Y MpPOM3BOAUTENEN MOPOXEHOrO — ** %%,
CaMbIi HU3KWIA Y NMPOM3BOANTENEN CYXOr0o MOJIOKA U CIMBOK — ** %,

OTpacnb MOMOKa WM MOMOYHOM MPOAYKLMM AWMHAMUYHO pPasBMBAETCS, TaK KaK SIBMSETCS
6a30Bol B CTPYKTYpe NULLEBON NPOMbILLIIEHHOCTU.

CornacHo nporHo3y M3P, MonoyHas oTpacib 6ydeT pa3BMBATbCA YMEPEHHbIMU TEMMNaMMU.
OCHOBHOM MpUPOCT 6yaeT obecneyeH 3a CYET KOpropaTMBHOrO CeKTopa, rae BCneacTBue
BbICOKOM JOXOAHOCTU B MOCNEAHME roAbl HabnoaaeTcs POCT MHBECTULIMOHHBIX BITOXXEHWA.

CornacHo ykasy npesugeHTa N2309, k 2030 rogy 06bEM Npou3BOACTBa MOMIOKA B CTpaHe
[O/MKEH cocTaBuUTb 38,9 M/H TOHH.

Mo nporHo3am, Ao 2030 roga o6bEM MOTpeGeHVss MONTOYHON npoaykuun B Poccun 6yaet
pacTy NpuMepHO Ha **9% B rog. Mo pacdetam KL, «MHBecTlpoekT», kK 2030 rogy obvem
noTpebnieHnsi MOJIOYHON npoaykumMn B PO Ha Aylly HaceneHus MOXeT AOoCTuub *** kr, a
obbeM nepepaboTkM MOSIOKa MOXET AOCTUYbL *** MMH. TOHH.

YpoBeHb camoobecneyeHusi Poccuiickoii degepaumm no Mosioky M Mosiokonpoayktam (B
nepecyete Ha Monoko) k 2030 rog - 85%.

5. CPOKM PEAJIN3ALINM MNMPOEKTA

MOKYMKa 3eMeNIbHOro yyacTka: *** r,
NPOEKTUPOBAHNE U CTPOUTENBCTBO: *** , — ***
3anycK Npov3BOACTBa: *** r,

BbIXOZ Ha MPOEKTHYIO MOLLHOCTb: *** r -

BbIXOZ Ha CaMOOKYMaeMocCTb: € *** r, (30% mowHocTn);

vV V V V V VY

BO3BpaT MHBECTULIMI: C *** I no *** r,
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6. MPON3BOACTBEHHAA MOLLHOCTb MOJIOYHOIO 3ABOA

Mo nNpoeKkTy nnaHUpyeTcs NpPOeKTUPOBaHME M CTPOUTENILCTBO MOJIOYHOrO MpPeanpUsTUS
«C Hyns» AN NPOU3BOACTBA C/IEAYIOLIEN MPOAYKLIMM.

Ta6bnuua 1. NMpounsBoacTBEHHaA MOLWHOCTb NPEeANPUATUSA.

acxo acxo,
. MOLLHOCTb 3aBOAa, KOM-BO CMEH B P A P A
pabouunx aHew B rog TH | CMEHa ey CbipbA CbIpbA,
TH B MecsiL TH B ropq,
*kk *k%k *kk *k*k *k*k

TakuM 06pa3oM, NPOM3BOACTBEHHAS MOLLHOCTb MNPeAnpUATUS TMaHUpyeTcs B obbeme

1 750 TOHH MO CbIpbio B roA.

Ta6nuua 2. CTpyKTypa BbixoAa MOJIOYHOW NPOAYKLMMN.

Bbixoa npoaykuuu,

LleHa

0,
HomeHnknatypa H | mec % Bbixoaa OTNYyCKHas,
py6. / TH
Monoko cTtepunusoBaHHoe il ok e
KE(*WIP 4% *kk *k%k *kk
V'loryp-r 1,8% *kk Fkk *kk
PsiokeHka 4,0% Fokk Frk Fokk
CwmeTaHa 30-40% Fkk il Fkk
TBopor 9-12% Fkk il Fkk
HecepT c HanonHuTenem rokk rrk Fokk
Cbip (nonyTBepAabin, TBepAbIn) 45% i ok e
MTOFO: *kk *k%k *kk
OT1xoabl (CbIBOPOTKA) i kA e
Bbixog npoaykuuMn coctaBnser ***  ToHH B Mecad, 4TO cocTaBnseT ***04 o1
nepepabaTbiBaeMOro cbipbsi (MONOKa).
Ta6bnuua 3. MnaHoBble NOKa3saTesin NpoeKTa.
MNMokasaTtenu 3HauveHue
Mnowaab nomMmeLieHnn, M2 xhkx
MnaH npousBoacTBa, TH / MecsL, il
MnaH npousBoAcTBa, TH/ roa *kk
MonHasa cebecToMMoCTb, py6. / TH *xk
CpepHss oTnycKHas ueHa, py6. / TH bl
MnaHoBas HaueHkKa, % Frk
MnaHoBas BbIpy4Ka, py6. / Mecsy bk
MnaHoBas BbIpy4ka, py6. / rog ok
TakuM 00pa3oM, Npu CPedHENM MNaHOBOW HaleHke ***% Bhipyuka npeanpusTus
oueHuBaeTca B ¥** py6. B MecsL, YTO COOTBETCTBYET *** py6. B roa.
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7. CTPYKTYPA U OB bEM MHBECTULIMWA

CTOMMOCTb CO3A@aHUA MaTepuasibHO-TEXHUUECKOM 6a3bl MpPOEKTa cocTaBnseT *** py6. a
Takke *¥** py6, HopMMpyeMbix 060POTHBLIX CPEACTB, HEOBXOAMMBIX A1 OMaThbl MPOLEHTOB,
Hanoros, 3apaboTHOM MaTbl U APYrUX OMepaLMOHHbIX 3aTpaT A0 BbixOAa NpeanpusTus Ha

CaMOOKYMaeMOCTb.

Takum obpasomM, ans peanusaumm npoekta Tpebyetcs nieBectnposatb 261 000 000 py6.

Ta6nuua 4. CTpykTypa n 06beM UHBECTULIUNA.

HanpaBneHune nHBectuuum WUtoro, py6. Croumocts, En. nam. Kon-Bo Ega. usm.
py6. / en.
1. MIPOEKTHAA OOKYMEHTALUA *xK
TeXHUKO-TEXHONOrMYeckni ayanT, nonyvyeHne
WPO, paspaboTtka MNCA, nonyyeHne TY, xx oy6

cepTuduKaums, pyHKLMM TeX. 3aKasuuka,
paspelleHne Ha CTPOUTENLCTBO M Mp.

2.CMP

WHXeHepHble KOMMYHUKaLWK, cuctema
BEHTUMNALMK, NoXapHoi GesonacHocTy,
rasudukaLua oobekTa, BOAO-, TENO- 1
3MEKTPOCHabXeHne 06bekTa, CriMBHas
KaHanusaums, NoKpbITMeE Mosios, AOPOry,
acanbTupoBaHue, 6naroycTponcTeo
MeTannoKoHCTPYKUMM C pacXoaHbIMM
maTepuanaMmu, 4OCTaBKa U MOHTaX

CTpouTenbCTBO Kopryca Liexa ¢ pacxoaHbiMuy
maTepuanaMmu, 4OCTaBKa U MOHTaX

3. O6OPYOBAHUE

BaHHa cbipogenbHast BC-1000
BaHHa cbipogensHas BC-250

YacToTHbIN NpeobpasosaTternb

MacnousrotoBuTenb nepunoaun4eckoro AGVICTBMH
MMA-100

MopgynbHas nacTepunsaumoHHO-oXnaguTensHas
yctaHoBka MIMOY-1000

TaHk-oxnagutens monioka TOM-5000

XonogunbHoe o6opyaoBaHue

PacxogHble MaTepuarbl ¥ MOHTaX XOJI0AMITbHOO
obopynoBaHusi

Cucrtema noarotosku "neasHon soabl”

JInHnsa ynakoBku

4. MAPKETUHI

MapkeTuHr, 6peHa-6yk, peknama

5. CbIPbE

MepBoHayarnbHas 3aKkynka Cbipbs

*kk

*k%k

*kk

*kk

*k%k

*k%k

*%k%k

*%k%

*k%k

*%k%

*%k%k

py6. "noa knoy"

py6. "noa knoy"

py6. "noa knoy"

py6. / eq. Gl en.
py6. / eq. A en.
py6. / eq. AL en.
py6. / en. EEX en.
py6. / eq. R en.
py6. / en. EE5 en.

py6. "noa knoy"
pyb6.
py6. "noa krroy"

py6. "noa knoy"

py6. "noa kntoy"

py6.
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6. TPAHCIOPT okk
ABTOYProH-n3oTepm ok Frx py6. / wr. Frx LuT.
[Morpy3ynk ansenbHbIN BUNOYHBIN rork rhk py6. / wr. rhk LUT.
7. 3EMJIA ek
Mokynka 3emenbHOro yyacTka 3 ra e pyo.
8. HOPMUPYEMbIE OBOPOTHbIE CPEAICTBA ok
WToro TpebyeTcs MHBeCTMpPOBaTh: 261 000 000p.

8. NPUBJIEYEHUE U BO3BPAT MHBECTULNIA

MHBECTMUMM NNaHUPYeTCs NpYBNeKaTb TPaHLWAMW M3 ABYX WCTOYHUKOB MO CReayloLlen

cxeme:
1.

**%* py6, (***% WMHBECTULIMI), MHBECTUPYIOTCS 3@ CYET CPEACTB MHBECTOpa C ***-
ro no ***-ji Mmecal OT Hayana NPoeKTa, BO3BPaT TPaHLUa PaBHbIMM YacTaMK C k¥ *-
ro no ***-j MecaL, BKIIOYUTENBHO;

*** py6. (***% MHBECTMLMI), MHBECTMPYIOTCA 3a cYeT 6AHKOBCKOrO KpeauTa Mo
CTaBke ***04 rogoBbIx B ¥**-M Mecaue, BO3BpaT TeNa TpaHwa — ¢ ***-ro no ***-
1 Mecsl, BbinaTa NPOLEHTOB — C ***-ro no ***-j1 MmecsL, BK/THOYUTENBHO.

Kpeaut He kanuTtanuanpyetcs. Mo KpeanTy 6yaeT HaumMcneHo NpoueHToB *** py6,

9. CPOK OKYINAEMOCTU NMPOEKTA

Cpok okynaemocTtu npoekTa — 6,0 roga, BKItOYas MHBECTULMOHHYIO CTaguio *** mecsaues.

10. HAJIOTOOBJIOXXEHME NMPOEKTA

BeneHve xo3aACTBEHHON AeATENbHOCTM NIaHUPYETCS MO 06LLEN CUCTEME HANOro06/I0KEHNS
(OCHO):

>

YV V VYV V

HAC: no craBke ans cxtn ***0%, Ha BbIPy4Ky W Cbipb€, MO OCTas/ilbHbIM CTaTbsIM —
***0/4 (c yuetom HAC Kk BO3BpaTy 3a Kar. BOXeHus), 6e3 yueta BO3MOXHBIX JIbroT,
NMpeaoCTaBsEMbIX PEFMOHOM A/1S1 NOAAEPXKKN MHBECTULINNA,

CTpaxoBble B3HOCbI — MO CTaBke ***9%4 Ha cymmy ®OT B pasmepe MPOT (*** py6. /
Mecsil) v no ctaeBke ***9, na cymmy ®OT, npesbiwatowyto MPOT;

Hanor Ha Npubbinb: ***0%g,
Hanor Ha UMyLLecTBo: ***0p,
3eMefibHbI Hanor: ***9% oT KagacTPOBOW CTOMMOCTU 3EM/IH,

TPaAHCMOPTHLIA Hanor: no craBke *** py6. / n.c. / rog Npu CYMMapHON MOLLHOCTU
aBTonapka *** n.c.

HanoroBble oTuncnenusi: B cpegHeM no *** py6. / rog nocne BbixoAa Ha MNPOEKTHYH
MOLLHOCTb.

[ons Hanoros B Bblpyuke: ***0, (npu pone <20% onTuMmM3aumMs He NAaHUpyeTCs).

PacnipegeneHne Hanoros no YpPOBHSM 6roakeTa npmBeaeHo NOMeCAYHO Ha I'IpOFHO3HbIl7I
nepuoj B (bMHaHCOBO-3KOHOMVI‘-IeCKOI\;1 mMopenu 6usHec-nnaHa.
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11. NEPCOHAJ1 NPOEKTA

Ana obecneyeHnss AesaTenbHOCTM NpeanpusiTUa MiaHuMpyeTcs co3aatb *** HoBbix pabounx
MecT ¢ ¢oHgoM onnatel Tpyaa *** py6. / mecay (B T.4. HO®DJI; cTpaxoBble B3HOCHI
HAYNCNSIOTCS AOMONHUTENBHO).

CpeaHsas 3apaboTHas nnata: *** py6. / uen. / mecay (nocne sbiveta HADT).

Mnannpyetca ynnata HA®J1 B o6beme *** py6. / rog n otuncneHns B ctpaxosble HOHAbI B
obbeme *** py6. / rog.

Hons ®OT B Bblpy4Ke Npu BbIXOAE Ha M/IAHOBYIO 3arpy3Ky: *¥**04 oT BbIpyuKMm.

12. TOYKA BE3YBbITOYHOCTHU

Be3ybbIToUHbIM 06bEeM MpOAAX HACTYMaeT Npu AOCTWXKEHUM *¥**% oT nMpou3BOACTBEHHON
MOLLHOCTM Mon3aBoda. [MpeBbileHne TOUKN 6e3ybbITO4HOCTN AaeT pocT nNpubbiin ***9% Ha
Kaxkabl 1% npeBblLIEHWSI.

Mo o6beMy npogykumm: *¥** 1 / mecau,.

Mo Bblpyuke: ***py6, / mecau.

13. YACTASA NPUBbLIJIb

Yucras npmbbinb 3@ NPOrHO3HbIN NEpUOA COCTaBUT *** py6., UTO COCTABNSET B CPEAHEM MO
*** py6. / ron nocne BO3BpaTa MHBECTULIMI U MOTralleHns KpeauTa.

PeHTabenbHOCTb MO YMCTON Npubbinn: *** 9%,

14. PUCKHM

BeposTHOCTb PUCKOB MO MPOEKTY OLEHMBAETCH Kak «***» ) OoTHOCUTCS K Creaytowmm
pUCKaM:

e K pUCKY HecTabunbHOro obecneyeHust NpeanpusTUS CbiIpbeM Kak no ob6bemy, Tak K
Mo Ka4ecTsy;

e K PUCKY MPEBbILEHNSI CMETHOW CTOMMOCTW CTPOUTENBHO-MOHTAXHbIX PaboT;
e K PUCKY MPEBbILIEHNSI CTOMMOCTM NPOU3BOACTBEHHOrO 060PYAOBaHMS;

e K PWCKY HEBbLIMOMHEHNIO MflaHa Mo CcebecToMMoCTM TOTOBOM  MPOAYKLUM
(yOopoxxaHue Cbipbs 1 NPEBbILLEHNS 06beMa NOTPEBIEHNS KOMMYHASbHbIX YCNyr);

e K HEBbINOMHEHUIO MfaHa MpoAaX MO 3aniaHWpPOBaHHbLIM LeHaM (HeaooueHKa
KOHKYPEHLMM NpWU MApKETUHTE);

e K CHMXXEHUIO A0XO0A0B HACeNeHU4.
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15. TPA®UYECKOE OTOBPAXXEHUE KJIFOYEBbIX MTAPAMETPOB

'paduk 1. NMnaH Bbipyukm (py6.).

MnaH BbIpY4kM (py6.)

diHH

1ron 2ron 3ron 4 ron 5ron 6 ron 7 ron 8 ron 9ron 10 ron
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

HE[InaH nocTynneHui oT Npoaax, pyo.
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Mpacmk 2. NnaH npousBoacTBa npoaykKuumn (TH).

MNnaH npousBoacTBa NpoayKLMU (TH)

i

1rog 2rog 3roa 4 rog, 5ron 6 rog 7 roq 8 rog 9rog 10 rog
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

B cBsi3n C peanusaumeil npoekTa y NPeAnpusTMS BO3HMKAIOT TEKyLUME 3aTpaThl, He 3aBUCsILLME OT 06beMa NpoAaXx M NpeacTaBneHHble Ha rpadvke
panee.
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Mpacpumk 3. NnaH Tekywmnx 3arpar (py6.).

Tekywme 3aTparbl (py6.)

FEEEEEEEELE ‘% HELE ‘é ERERE ‘% HELE ‘é HELLE ‘% §RERR ‘é HELE ‘% §RERS ‘% §RER |§‘

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

| —0—3apaboTHas nnarta === MapKeT NHr el KOMMY HaMbHbIE pacxobl === prpacxogsl |

Hapsaay ¢ Tekywmummn, y npeanpusaTus BO3HUKAKT Takke 1 NpsMble 3aTpaTbl, HENOCPEACTBEHHO 3aBUCALLME OT obbema npoaax.
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Mpacpuk 4. NnaxH npsambix 3aTpaTt (py6.).

MpsimMble 3aTpaThbl (py6.)

py6
O~

[1 A
£
)
daoS g dlgaldaiSgldgmlaiS g dgldisgldlgglalSgldeldalsgldxnl|d Ok mldiSgz|lgldlals ol g0 es ||
pdlddlddlflddldddzldglddldlfldlddlddlfdlddldo|lZT | dldddoz|ldoc|d@[dF 0w dad|dlnd cd|d|d|on|d d|d|dl|a
® |2 =2 S I &} |2 |2 IS C ] =2 2 IS C IR |12 |2 IS 0 IR |2 |2 S L 1} |2 |12 S L X |2 S I ®} |2 |2 |S 0 &} |2 |2 L 1]} |2 |2 L

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

=D Cblpbe ==re=YMaKkoBka === JlorucTuka === DKCnnyaTaums ==re=[lpoyee
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F'pacdmk 5. AMHaMuKa uncroi npubbinm (py6.).

OuHamuka yncton npubsbinm (py6.)

H -~
/
/

W

‘% FREAL ‘3 FREAL ‘3 EREAL ‘é L ‘% LR ‘% eLELEREHEE ‘% FREAL ‘% LEL ‘3 #ls |§|§‘

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

| = U iCcTas npubbinb e U\CT @5 NPMOLINb HaKOMNN. |
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Mpacpuk 6. MonyueHune n noraweHue gonra (py6.).

Mony4yeHue u noraweHue gonra (pyo.)

py6.

® 000 ® ® ® 00 00000000060
( I x I A 4hdhd v vlvlv VVIVIV vlvlv A A A Bl wiviviv]v | vlv vlv vvviviv I
mcgﬁumo.sgzumc.ﬁczugc.s::ugggczugc.s::
T @ Jd g (d J|c T dlm|d @ |3 q (@ (3|0 |3 [T 3o 0|2 |g|d|d v
® (S I ® = |2 g 3’ |S SESHE SIEI59F R S |9 |7 S |5 |5 |9
2026 2027 2028 2029 2030 2031

=== []OCTyMNEHNE T PaHLLEN e=ll=='YI1aT @ IPOLIEHT OB MO T paHLLaMm ==0=== Bo3B paT OCHOBHOW CyMMbl fOfra ==ye==TeKyLLMIA OCTaTOK AJorra
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Fpacdmk 7. NPV npoeKTa n HeAUCKOHTUPOBAHHbIA AeHeXHbIA NoTokK (py6.).

NPV npoekTa n He AUCKOHTUPOBaHHbIN A€ HEXHbIA NOTOK (py6.)

‘% LEE ‘% LEE ‘% HLEE ‘ﬁ L ‘é HEEEL ‘é L ‘é EL ‘% L ‘% LHE ‘%EE H |§‘

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

| =0 He ACKOHT UPOB aHHbIN AEHEXHbI NOT OK HAKOMJ. el [1 UICKOHT MPOBAHHbBIN JEHEXHbIN MOT OK HAKOnM/. |
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16. PMHAHCOBO-29KOHOMMYECKHUE NMOKA3ATEJIN MPOEKTA

Mpn BbINONHEHWMM napaMeTpoB 6u3Hec-NnaHa No npoekTy 6yayT AOCTUrHYTHI Cheaylowme
(hp1HaAHCOBO-3KOHOMMYECKNe nokasaTtenu achheKTMBHOCTK, NpeacTaBneHHble B Tabnuue aanee.
Ta6bnuua 5. MNokasaTenn appeKTMBHOCTM NpoeKTa.

HanmeHoBaHue nokasartens 3HayeHue Pa3mepHoCTb

I lMpoekTHass MOLHOCTb
MouHocTb nepepaboTku (MO CbIpbHO) rrk TH / CyTKN
Bbixoa rotoBor npoaykumm LR %
O6Lwme nokasaTenu npoekTa
CymmapHas BblpyyKa 3a Nnepuog, niaHnpoBaHns xxk py6.
BbIGbITUSI HA TEKYLLYH AeATENbHOCTb il py6.
Canbao OT OCHOBHOW AEATENbHOCTU EEES py6.
PeHTabenbHOCTb N0 YMCTOM NPUOLINK bkl %
YuncTtasa npubbinb B MeCSL, B KOHLIE MPOrHO3HOrO nepuoaa xkk py6./mec.
[Npogaxu B KOHLIE MPOrHO3HOIO Nepuoaa okl py6./mec.
l MokasaTtenu ansa kpegutopa / 3aMmoparens
CyMma cOBCTBEHHbIX CPeacTB xxk py6.
CymMma 3aeMHbIX CPeAcTB rrk pyo.
O6wun pasmep UHaAHCMPOBaHWSA 261 000 000 py6.
OTHoLLEHNe 3aeMHOro kanuTana k cobctseHHomy (D/E) *xx %
CrtaBka kpeauTa (B HOMUHarbHbIX LieHax) ok %
HauncneHHas cymma npoueHToB Mo KpeauTam b py6.
Mepuog ncnonb3oBaHUsi UHBECTULMI 6,0 WHTepBan, net
MHBeCTUMLIMOHHBLIE NOKa3aTenu npoekTa
CTaBKka ANCKOHTUPOBaHMS, rogoBasi Fkx %
NPV npoekta Ha MOMEHT ero Ha4yana b py6.
Pl npoekTta ok pas
IRR npoekta xkk %
CpoK OKynaemocCTu (AUCKOHTMPOBAHHbIN) roxk WHTepBan, net
N
i

YucTas npubbinb 3a NPOrHO3HLIV Nepuog e pyo.

WmyLuecTBo Ha GanaHce B KOHLE rOPU30HTa x

nyaHMpoBaHunA i

Yucrbiii auckoHTupoBaHHbIii foxon (Net Present Value, NPV) npoekta 3a NporHO3HbIiA
nepuoa coctasnsieT *** py6. npu CTaBke AWCKOHTUPOBaHMs *** 05 B rog (B YCNOBHO
MOCTOSIHHBIX UeHax). MNpu oueHke 3HayveHns NPV BaXXHO yuuTbiBaTb, YTO MPOEKT peanusyeTcs u
3a npegenaMmuv ropu3OHTa NMAHUPOBaHWSA. MWHUMYM NPUHATUS  pelleHns No  AaHHOMY
nokasatesno > 0.

MHpekc peHTabenbHOCTU NpoOeEKTa, Uan KO3PMhULMEHT BO3BpaTa MHBECTULMOHHBLIX CPeacTB
(Payback Investments, PI) = ***, 370 03HauaeT, YTO Ha KaXxabli MHBECTUPOBAHHLIN pybiib
MPOEeKT CreHepupyeT 3a MPOrHO3HbIA nepuoa *** py6. (C YY4ETOM AUCKOHTUpOBaHWS). Ans
TpaAMLUMOHHbLIX OTpacnei (CTpOUTENbCTBO, CENbCKOE XO3SMCTBO, NPOMbILLIIEHHOE NPOU3BOACTBO,
TpaHCMOpPT, TOProBnsi) 3TOT MOKasaTefb, KakK MpaBwilo, He npeBblWwaeT 2 eauHud. [Ans
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BbICOKOTEXHOMOMMYHbIX npoekToB (IT, TenekoMm, media, WHHOBaUMKW) MOKasaTe/lb MOXeT
gocturatb 3-5 n 6onee egnHmly. MUHUMYM MPUHSATUSE peLLEHMS] MO AaHHOMY MokasaTenio >1,1.

BHyTpeHHsis HopMa poxogHoctu (Internal Rate of Return, IRR) — ***04, [aHHbIN
nokasaTteflb AEMOHCTPUPYET YCTOMYMBOCTb MPOEKTa B OTHOLIEHMM BO3MOXHOrO poCTa CTaBOK
OMCKOHTMPOBaHUS, CTOMMOCTM CTPOUTENbCTBA Mpeanpuatus, cebecToMMocTM npoayKumm,
PUCKOB MO NpoAaxaM W 3arpyske npeanpustvsi. Takoe 3HayeHue BHyTpeHHeW A0XOAHOCTM
00yCnoBneHO KOHCEPBAaTMBHBIM CLIEHApUMeM pacyeToB Npu paboTe npeanpusitus B 1 CMeHy.
MWHUMYM MPUHSATUSA peLleHus No AaHHOMY NokKasaTento > CTaBKU AUCKOHTUPOBaHWS.

Cpok okynaeMocTu (CpoK BO3BpaTa MHBECTUPOBAHHbLIX CPEeACTB C YYETOM AUCKOHTUPOBAHUS)
— *** rona (C y4ETOM MHBECTULIMOHHOWN CTaaum).

Yucrasa npubbiib (NOCNe ynnaTtel HaMOroB M BO3BpaTa BOXEHHbIX CPeAcTB) — *** py6. 3a
MPOrHO3HbLIN Nepuos, PEMHBECTUPYETCS B AanbHENLLEe pasBUTUE WK pacripefensieTcs Mexay
KOMaHZOW MpoeKTa B COOTBETCTBYIOWNX fonsix. Ecnm unctas npubbink 3a 2-3 roga conoctaBuMa
CO CTOMMOCTBIO CO3JaHWsl MPOeKTa, 3TO XapaKTepuayeT MPOeKT Kak MpuBReKaTeNbHbIA Ans
WHBECTUPOBAHUS C BbICOKUM 3amnacoM (hMHAHCOBOM NMPOYHOCTMU.

Kpome Toro, aHanus yyBcTBuTesibHOCcTM NPV npoekTta nokasas, YTo OTMYCKHble LeHbl Ha
rOTOBYIO MPOAYKLMIO BAUSIIOT Ha npubbinb 6onblie, YeM o6beM NMpoM3BOACTBA MpoOAYKUMM, a
oTpuuaTtenbHoe BAMsSIHME Ha Npubblib OKasblBalOT, Mnpexae Bcero, cebecToMMocTb Cbipbs
(cbiporo Mosnoka) 1 ynakoBku, a Takke doHa onnatbl Tpyaa. MNpun 3ToM 06beM NepBOHaYasbHbIX
MHBECTULIMIA OKa3blBAET MEHbLUEE OTPULIATENBHOE BIMSIHAE Ha NpUGLIIb.

Mpouee: nHpnaumsa
YpoBeHb nHpnsaumm B Poccun B 2025 1. 0XXKMAAETCS Ha YPOBHE ***0f,

CornacHo MexayHapogHbiM pekoMmeHaaumsiM UNIDO 6u3Hec-niaHMpoBaHWe MpoBoAMTCS B
YC/IOBHO MOCTOSIHHBLIX LEHaX (OYMWEHHbIX OT MHMNSAUMM), 4YTO HEObXO0AMMO Y4MTbIBaTb MpU
aHanv3e 3KOHOMUYECKMX MoKasaTesiei npoekTa. 3TO 03HAYaeT, YTO BCIEACTBUE MHDNSLMOHHBIX
npoueccoB 3(pheKTMBHOCTb NPoeKTa 6yAeT Bbille 3arn/laHUPOBaHHbIX 3HAYEHUIA.

O6wuii BbiBOA

BusHec-nnaH pa3paboTaH HA BbICOKOM MPO(MECCMOHANIbHOM  YPOBHE, COAEPXMUT  BCE
HeO6XO,Cl,V|Mb|e pasaensl U AonosIHUTENbHbIE CBEAEHUSA, MOBbILLAOWKUE €ro VIHCI)OpMaTVIBHOCTb 7]
y6eanTenbLHOCTb 1S UHBECTOPOB.

Haxe npn KOHCEPBATUBHOM CLEHApUN MPOEKT AEMOHCTPUPYET AOCTATOYHYIO 3KOHOMUYECKYHO
3C|J¢)€KTVIBHOCTb, ABNAETCA MNpuBneKaTeibHbiIM ANnad WHBECTUPOBAHUA WU OPUEHTUPOBAH Ha
noBbllLIEHNE I'IpO,ClOBOJ'IbCTBeHHOﬁ 6e3onacHocTH pEernoHa pasMeLlleHna nNpeanpuaTmnd.

Kynutb roToBbiii 6U3HeCc-NJ1IaH MOJIOYHOIro 3aBoja:

https:/ /expertcc.ru/biznes-plan roizvodstvo/molochnyiy-zavod
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17. O PASPABOTYUKE BU3HEC-IMJIAHA

bnarogapnm Bac 3a npnaGpereHMe roroBoro 6m3Hec-rm/iaHa MOJIOYHOIo 3aBoga

(c @pnH. pacyeramm)!

DKCMNEPTHO-KOHCY/bTALMOHHBIA  LieHTp «WMHBecTlpoekT» 6bln1 obpasoBaH B 2006 r. Ans
pa3paboTkn 6M3HEeC-NIaHoB, MPOBEAEHMSI MAPKETMHIOBbLIX WCCIEAOBAHWUM, KOHCY/bTUPOBaHWS

Mo BOMpOCaM MoBblWeHNs 3P@PEKTUBHOCTU yrpaBneHnst BU3HecoMm.

Hawa wmMuccumsa: BHeppeHue HOBEMLIMX METO/I0B 6VI3H€C-I'IJ'IaHVIpOBaHVIF| N MapKeTUHra B

NPaKTUKY ANS NoBbileHUs 3hdEKTUBHOCTI S3KOHOMMKM Poccum.

C 2006 ropga 3KL, «MHBecTlpoekT» ycnewHo paspabotan 6onee 1 500 6u3Hec-nnaHoB, T30,

Ha obLyto cymmy 6onee 1,2 TpaH. py6. Ana Takux oTpacien, Kak:

>

VV VYV V V VYV V VY VYV V VY VYV Y

KpacoTta u 3gopoBbe, GutHec
MeanumHa

O6pa3oBaHune

ObLecTBeHHOE NUTaHNe
Monurpadus

Mpon3B0OACTBO, NPOMbILIEHHOCTD
PasBneueHus, gocyr

CMW, Peknama

Cenbckoe X03a1CTBO
CTpouTensCcTBO, HEABUXXMMOCTb
Cdepa obcnyxxmnaHusi

Coblpbe, MaTtepuansl, Yrnakoska
Toprosns

TpaHcnopT, NorncTuka
®uHaHCbI, CTpaxoBaHue

IT n TenekoMMyHUKaLUK
Apyrue oTpacnu.

KpeaunTHble opraHM3aumm, Al KOTOPbIX 6bIN pa3pa60TaHbl 6u3Hec-naHbl:

>

V VV V V V V VYV V V

«B2b»,

«C6epbaHk»,

«BTb»,

«MCIM-baHk»,

«[a3npombaHk»,

«Poccenbxo36aHk»,
«[pomcBsizbbaHk»,

«Ypancub»,

«MockoBckUiA MHAycTpuanbHbl BaHk»,
«PoCArpoJInsmHr»,

3apybexHble 6aHku (CLLUA, F'epMaHusi, AnoHus, Kutai, IOxHaa Kopes).

bosiee 18 71eT Mbl 4E/IAEM SKOHOMUKY POEKTOB I1PaBU/IbHOM!
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