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FoToBbIi 6M3HEC-NJIaH OTKPbITUS FOPOACKON rocTUHUUbI pa3pabotaH KL «MHBecT-
MpoeKkT» Ha OCHOBE CpeAHEPbIHOYHbLIX AAHHLIX M MOKAa3bIBAET, MPU KakUX PeannCTUYHbIX
YCNOBUSIX AaHHbIA BU3HEC MOXET BbITb YCMeLWHbIM.

AHTUKPU3MCHaA akTUBHasA ¢uH. Moaesb

PaspaboTtaHa no aBTopckon metoamke KL, «MHBecT-lMpoekT» B nporpaMmHou cpeae MS
Excel-2007 c yyeToM MexayHapoaHbix pekomeHaaumii UNIDO u TpeboBaHMiA KpymnHEMLwmx
6aHkoB. B ycnoBusX HeoMnpeaeneHHOCTM Ha  pblHKAX MO3BOMSIET EXEAHEBHO W
CaMOCTOSITENBbHO NepecYnTbIBaTL AMHAMUYECKMe MapaMeTpbl MHBECT-NpoekTa no Haubonee
KPUTUYHBIM Hrokam:

1. «ce6eCTOMMOCTb-BbIpy4YKa»: Ha CKOIbKO OOOCHOBAHHO crefyeT YBeIuuuTb
OTMYCKHbIE LieHbl NpU yBenu4eHnn cebectonMocTy, YTobbl COXPaHNTb SKOHOMUYECKYHO
3(pheKTUBHOCTb NPOEKTa;

2. «CAPEX»: Kakol [OMyCTMM MaKCUMajlbHbli O6beEM WHBECTMUMIA B MPOEKT npwu
TEKyLleM ypoBHe LeH (Ha cTpolriMaTepuanbl, 060pyZOBaHWE, Cbipbe) U TeKyLUMX
OTMNYCKHbIX LleHax 1 cebeCcToMMOCTM Ha MOMEHT NOyYeHNs PUHAHCMPOBaHWUS;

3. «duHaHcoBas 3¢ GeKTUBHOCTb>»: Kakas HeobxoauMa MMHMMasbHas pasHuua
MeXzay BblpyYKOM M OmepaumoHHbIM 3aTpaTaMu, YTobbl coxpaHuTb NPV, PI n IRR B
MOSIOXKUTENBHOMN 30HE;

4. «CTpecc-TecT»: npy KakoM BXOAALIEM M WUCXOAALUEM MOTOKE AEHEXHbIX CPEACTB
AanbHeNlas peanusaums npoekTa LenecoobpasHa.

ClyeHapHble pacyeTsl He TPEBYIOT CIeUNasIbHbIX QUHAHCOBBIX NI SKOHOMUYECKUX 3HAHM.
llpn  npuobpeTeHm roToBoro 6U3HEC-IaHa WM  (uH.  MOJEM  PEJOCTaB/ISETCS
UHCTPYKUMS.

BusHec-nnaHbl, pa3pabaTbiBaeMble KL, «UMHBecT-MpoekT», yuWUTbIBAIOT  KIIHOYEBLIE
TpeboBaHMs1 3aKa3umnkoB, 6AHKOB, MHBECTOPOB, OPraHOB BNACTW, APYrMX 3aMHTEPeCOBaHHbIX
CTOPOH, MpW 3TOM [JaloT CyWeCTBEHHO 6ofblle Mone3Hon WHdbopMaumuM, MO3TOMY
NPUHMMAIOTCS C NEPBOro NpeabsiBeHnst 6e3 NonpaBoK WK C MUHUMASbHBIMW YTOYHEHUSIMMA.

Oemo-Bepcus: https://expertcc.ru/projects/nedvizhimost/biznes-plan-otkrytiya-
gorodskoy-gostinitsy/
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Tabnmua 3. HomepHow doHa.

Tabnuua 4. Mpon3BOACTBEHHbIE NApaMeTpbl NPoeKTa.

Tabnuua 5. Moka3aTtenn achheKTUBHOCTM NPOEKTA.

Tabnuua 6 . CpeacTea pa3MeLLEHNS Pa3IMYHbIX BULOB.

Tabnuua 7. TpebosaHua K HoMepaM no karteropusm, 2020 r.
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PeiATUHr opraHM3aum7|, 3aHNMaLWMXCAa roCTUHUYHbLIM 6M3HeCOM, No BbIPy4KeE B
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EBITDA v uucras npmnbbinb (py6.).

Bbipyuka u unctas npubbiib (pyb.).

PeHTabensHocTb (%).

Bbipyuka, 3aTpaTtbl, Npubbib.

. lMHaMu1Ka 4ncTon NpubbINK.

KL «MHBecT-MpoekT» | www.expertcc.ru | +7 (495) 617-39-02



['oTOBBIN OU3HEC-TIJIAaH OTKPBITHUS TOPOJCKOM FOCTUHULBI | 2022

Mpaduk 37. ®uHaHCOBbIE pe3ynbTaThl.

Ipacdmk 38. Hanorosas Harpyska (%).

pacuk 39. MonyyeHne u noraweHne gosnra.

pacpuk 40. O6cnyxnBaHue gonra.

pacduk 41. YysctButensHocTb NPV Kk CTaBke AMCKOHTUPOBAHUSI.
Ipaduk 42. NPV npoekTa u HeAUCKOHTUPOBAHHBLINA AEHEXHDBIN MOTOK.
Ipacmk 43. Ocratok [C y npeanpusT1s HapacTaloLwmMM UTOroM.

pacuk 44. MnaH exeMecsayHbIX 3aTpaT roctuHuubl (py6.).

Cnucok gnarpamMm

Onarpamma 1. CTpyKTypa KOMNeKTUBHbIX CpeacTs pasMelleHune B PO, 2020 r., %
Aunarpamma 2. PacnpepeneHne KONMNEKTUBHLIX CPeACTB pa3MelleHust no peroHam, 2018,
%

Aunarpamma 3. CTpyKTypa 4uMcia MeCT B KOJJIEKTMBHBLIX CpeAcTBa pa3MeLleHus Mo
pernoHam P®, %

Hnarpamma 4. CTpykTypa yncna Homepos B KCP no pernoHam P®, 2020 r., %

Ovnarpamma 5. CTpyKkTypa KonmMyecTBa HOMepoB Bbicliel kateropumn no ®0, 2020 r, %
Aunarpamma 6. CTpyKTypa YMCIIEHHOCTU pasMELLUEHHbIX UL Mo deaepasibHbIM OKpyraM,
2021 r., %

Aunarpamma 7. CTpyKTypa UMCIEHHOCTW pasMELUEHHbIX JML B FOCTUHWMUAX Mo Tuny
roctuHud, 2019, %

Onarpamma 8. CTpyKTypa YMCNEHHOCTM Nnl, pasMelleHHbix B KCP PO, no uensim noesgok,
2020 roa, %

Onarpamma 9. Pa3smelleHne MHoCTpaHHbIX rpaxaaH B KCP no ®0O, 2021 r.

Anarpamma 10. PernoHanbHas cTpykTypa 06bEMa nnaTtHbIX ycnyr roctuHmu, 2020 r., %
Onarpamma 11. Crpyktypa goxogos KCP no ®0, 2021 r., %

Onarpamma 12. CTpykTypa HOMEpHOro oHAa FOCTUHNYHOIO KOMIJEKCa.

Onarpamma 13. CTpyKTypa BbIPy4YKM FOCTUHULbI.

Onarpamma 14. CTpyKTypa TeKyLlimx 3aTpar.

Onarpamma 15. CTpykTypa npsiMbIx 3aTparT.

Avarpamma 16. CTpykTypa nepBoHayvasibHbIX MHBECTULIIA.

Avarpamma 17. CTpyKTypa HanoroBbIX OTYUCIIEHUN.

Onarpamma 18. CtpykTtypa 3atpat B 10 rogy peanusaumn npoekta (%).
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1. PESIOME NPOEKTA

HanmeHoBaHue npoeKTa

«OTKprTI/Ie FOpO,D.CKOIZ FOCTUHMLbI B apeHayeMoM nomMelleHnn B
ueHTpaanoM YacTu ropoaar.

[ata pa3pabotku 6u3Hec-nnaHa

Bantora pacuetoB
MecTo peanusauum npoekTa

I'Iepuop, nnaHupoBaHuUA

Llenb 6u3Hec-nnaHa

Twvn npoekTta

OTpacnb 3KOHOMUKU
UHuumaTop npoekra

KaTteropms roctTMHu4Horo
KoMnneKkca

Mnowaab rocTMHULbI

HomepHou dhoHA

LleneBble rpynnbl KNIMEHTOB

KnioyeBble KOHKYPEHTHbIe
npeuMyLlecTBa NpoeKTa

17.03.2022.
pocc. py6.
H0®O / PO

10 nert.

PacueTt sakoHOMU4YeCcKMX, MPON3BOACTBEHHBIX 1 MAPKETUHIOBbLIX
napameTpoB NPOeKTa OTKPLITUA FOCTUHWLBI A5A NOATBEPKAEHUSA €ro
3KOHOMUYECKOW 3O(PEKTUBHOCTM 1 NPUBNEYEHNS PUHAHCMPOBAHUS.

BusHec-nnaH cogepXuT YKPYMHEHHbIE AaHHbIE MO NPOEKTY, OTPaXXaeT
KOHLIEMLMIO FOCTUHULLBI U ABMSETCA TEXHUYECKUM 3adaHneM ans
pa3paboTK1 NPOEKTHOWM AOKYMEHTaLMM U AanbHENLwen npopaboTku ¢
yyeTom TpeboBaHuii nHBECTopa, 6aHka, opraHoB BNacTu,
MOCTaBLLMKOB.

[OCTUHWYHBIN apeHaHbIN Bu3Hec.

[oCTMHUYHas oTpachb, TypusMm, 4ENOBON TYPU3M.

OO0 «lopoackon oTensep».

«3 3Be3abl» no cucteme «Bed only».

Mnowaab noMeLLeHnn: *** M2, B T.4. NNoLlaab HOMEPHOro ooHaa ***
M2.

MapkoBka: Ha *** MalIMHOMECT.

*** HOMepOoB, B T.M.:
e CTaHAapT — *** HoMepoB,

e  [IOKC — *** HOMepOoB.

1. YacTtHble nuua — rpaxgaHe PO n CHI,

2. [enoBou Typn3m — KOMaHOUPOBOYHbIE.

(] yaa4yHoe MeCcTopacrosioXeHune;

. npuMeHeHne CoBpeMeHHOro BbICOKOTEXHOMONMYHOIo
NHXXEeHEepPHOro n rorCTUHNYHOIo 060pyIJ,OBaHVIF|;

e  COBPEMEHHbLIN Ou3alriH N UHTEPLEP FOCTUHULIbI;

. BbICOKOE Ka4eCTBO cepBUca.

MapKeTUHroBbii 0630p NOCTUHUYHOK OTpacun

B nepvoa c¢ 2014 no 2019 rr. B Poccum Habnioganocb CTpeMUTENbHOE pa3BuUTUE
FOCTUHMYHOrO 6u3Heca. B KpynHble ropoja NpuUXoAuaM MeXAyHapoAHble TFOCTMHWYHbIE
KOMMaHWM, poC/i0 YMCIIO MasEHbKMX YacTHbIX OTeslel, PEKOHCTPYMPOBanMCb CTapble
coBeTckue roctuHmubl. Mpupoct B 2019 rogy no cpaBHeHmto ¢ 2014 rogom coctaBun ***0%,
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B 2020 roay B CBSI3u C NMaHAeMMeR BU3HEC NPUOCTAHOBMUIICS, YACIO KOMIIEKTUBHBIX CPEACTB
pa3MeLLeHnst CHU3UIOCh Mo cpaBHeHuto € 2019 rogom Ha 3,4% K1 cocTaBmno *** Toic. es.

B 2020 roay nmMaepoM Mo KOMMYeCTBY CPEACTB pa3melleHus sensietcs KOxHbii @O ¢ gonel
***0p, Ha BTOPOM MecTe - LleHTpanbHbll heaepanbHbiil OKpYr, FAe pacnofiokeHo ***%
BCEX CPEACTB pa3MeLleHus, M Ha TpeTbeM MecTe - [puBomkckuii @O c ponent ***9%
OTHOCUTESNBHO 06Lero nokasatens no PO.

Mpacpmk 1. iInHaMMKa ynMcna rocTMHuL M aHanornyHbix CP B PO, 2016 - 2020 rr.,
en.

OvWHamunka Konmuecrtsa roctuHuy, B PO,
2016-2020rr., en.

11

2016 2017 2018 2019 2020

B 2020 roay B pOCCUMIMCKMX FOCTMHMLIAX BbINO *** MaH. MecT, no cpaBHeHuto ¢ 2019 roaom
rnokasatenb cokpatuics Ha 0,9%, 4To roBopuT 06 YCTOWYMBOM NPEAsIOKEHUN Ha
FOCTMHWYHOM PbIHKE B YCIOBUSX KpU3Wnca.

UTo KacaeTcs pernoHanbHOW CTPYKTYpbl MpPEeanoXeHWs,, TO Ha POCCUACKOM  pblHKE
npeobnapatotr Mecta B KCP lOxHoro eaepanbHoro okpyra — ***0g,  LleHTpanbHbIn
denepanbHbI OKpYr NpeaocTaBnsieT Typucram ***0 mect B KCP oTHOCUTENbHO O6LLEro
konunyectBa Mect B KCP. Takke 3HauYMTENbHYIO oMo MecT umeeT [MpuBomkckuin ®O —
*%**0p 11 CeBepo-3anaaHblii GO — ** %0/,

K 2019 roay B Poccum 6bino *** Thic. HomepoB B KCP, Habntoganacb nonoXxurenbHas
AvHamuka ¢ 2017 roga.

B 2020 rogy B KOMNMEKTUBHBLIX CPEACTBAX Pa3MeLLeHns 6b1o *** HoMepoB, CHWMXEeHWEe Mno
cpaBHeHuto ¢ 2019 rogom coctasnseT 1,5%, UTO Takke HE3HAYUTENBHO.

UTo KacaeTcs HOMEpPOB BbICILIEN KaTeropum B roCTUHUUAX, TO B neprog ¢ 2017 no 2020 roabl
Habnoaancs MocTosiHHbIM npupocTt. Tak, B 2020 rogy 6bino *** Thic. HOMEPOB BbICLLEN
KaTeropun, 4to Ha 4,2% 6onbwe, yem B 2019 rogy. TeHAEHUMS K YBEIMYEHMIO HOMEPOB
BbICLLEN KaTeropum ByaeT NpoaomkaTbCs.

B LleHTpanbHoM deaepanibHOM OKpyre HOMEpOB Bbicllel kaTeropum B 2020 rogy 6bi1o ***
ThbicsY, 4To cocTaBnsieT 30% OT 0bLero KONMYeCTBa HOMEPOB BbiClLeln kaTeropumn B P®. Mo
cpaBHeHuto ¢ 2019 rogoM KONMYeCcTBOM HOMEPOB YBENMUNAOCH Ha 16%.
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B 2020 rogy nnowaab HomepHoro ¢doHaa B PO cocraBuna *** mnaH. kB. M. [Mnowagb
cokpaTtunacb no cpasHeHuto ¢ 2019 rogom Ha 1,2%.

B 2020 roay umcneHHOCTb nuu, pasmelleHHblx B KCP, no Poccun coctasnsieT *** maH. yen.,
YTO Ha *** MnH. yen. MeHblue ypoBHsa 2019 roa unu Ha 37,7%.

OpHako B 2021 roay pbIHOK FOCTMHMYHOIO 613Heca Hadan nocreneHHO BOCCTaHaBMBATLCS,
4YMCNeHHOCTb NpoxumBatowmx B KCP yBennumnack Ha 29,5% u coctaBuna *** mnaH. ven.

B 2019 roagy Kkonu4yecTBO noceTuTenei M3 Apyrvx cTpaH Obin BbICOKMM, MoKasaTtenb
HaxoauTcs Ha ypoBHe *** mpaH. yen. OpgHako B 2020 mn 2021 rogax B CBs3n C
AHTUKOBUAHBIMW OFPaHNYEHNSAMU KOJIMYECTBO MHOCTPaHHbIX rpaXaaH, pasMelleHHblx B KCP,
6b110 PpeKOPAHO HU3KUM — *** MaH, yen. n *** MaH. yen. COOTBETCTBEHHO.

3a 2021 roa obuee uncno Ho4yeBok, npoBeaeHHbIX B KCP, no P® coctaenseT *** mnH. e,
yTO Ha 33,4% 6onblue, yem B 2020 roay. Mo cpaBHeHutO ¢ 2019 roaoM KONMYECTBO HOYEBOK
MeHblLUe Ha 9,9%.

B 2021 ropy cpepHerogoBasi LeHa 3a MpOXMBaHWE B rocTuHUUE — *** py6. B CyTku C
yesnoBeka, YTo Ha 12,4% Bbiwe, yem B 2019 rogy. Camble BbICOKME CpeaHeroAoBble LieHbl B
JanbHeBOCTOYHOM efepasibHOM okpyre — *** py6, /cyTku/uen., panee naet LleHTpanbHbIN
®0 — *** py6./cyTkn/uyen. TpeTbe MecTo MO YPOBHIO LieH Ha NPOXMBAHUE B FOCTMHMLE
3aHUMaeT Cubupckmin ®O — *** py6. /cyTkun/uen.

Ta6nuua 1. CpegHerogoBbie LeHbl HA NPOXXMBaHue B roctuHuue no @0, 2021
rog, py6./cyTku/uen.

HasBaHue pernoHa LleHbl, py6./cyTku/yen.

Poccuiickaa ®Penepaums

LleHTpanbHbI hegepanbHbIv OKpyr
CeBepo-3anagHbivi hegepanbHbI OKpyr
KOxHbIV hegepanbHbIi OKpyr
CeBepo-KaBkasckuii dhegepanbHbI OKpyr
Ypanbckuin begepanbHbii OKpyr
Cubupckun degepanbHbIi OKpyr

[anbHeBOCTOYHbIN heaepanbHbIN OKPYr

WUctounuk: Poccrar
B 2020 rogy o6beM nnatHbIX YCnyr roctvHuy no P® coctaenan *** mnapa. py6., 4to Ha
26% Huxe, yeMm B 2019 roay.

B 2021 rogy aoxogbl KCP noBbicMancb, HO He gocturnm 3HadeHunss 2019 roga. Tak, B 2021
rogy nokasatesnb 6bin paBeH *** mnpa. py6., uto Ha 54,6% Bhbiwe, YyeM B 2019 rogy, HO Ha
1,9% Hmxe, yeM B 2019 roay.
Cpoku peanusaLmm npoekra:

> PEMOHT M MOArOoTOBKa K OTKPbLITUIO: IHBapb *** r, - mapT *** r,

>  OTKPbITWE rOPO/ICKON FOCTUHULIbI: anpenb *** r,
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CTpyKTypa nnowagei u HoMmepHoi ¢poHA rOCTUHULbI
B COOTBETCTBUM C KOHLIENLMEN FOCTUHMLbI Bbifla MPUHATA CeayioLIas CTPYKTYpa nioLiaaen.

Ta6bnuua 2. CTpykTypa njiowagei roCTUHMLbI.

OO6BbeKTbI 3HauyeHue En. nam.

2 aTax (HomepHou doHA) KB. M

1 aTax (pecenwH, cnyxba pasmeLleHusi, kage; YaCTU4HO HOMEPHOM

. KB. M
OHA; TEXHMYECKME 1 NOACOBHbIE NoMeLLeHs )

WToro nnaHuMpyeMbIx nnowagen roCTMHULbI: KB. M

Mnowaab HoMepHoro doHaa — *** kB.M.

Ta6nuua 3. HomepHo# ¢oHA.

Liena nrowanb
HomepHoii thoHz py6. / Homep / KOJ-BO nnowaap, HOMepHOro kon-Bo
HOMepoB KB.M. c¢oHAa, rocreun
CYTKMN
KB.M.
CraHgapt
JTioke
WUtoro:

EnmMHoBpeMeHHast BMECTUMOCTb FOCTMHULBI — *** rocTeit.

CpenHerogoBas CTOMMOCTb HOMepa — *** py6. / Houb (C Y4ETOM CE30HHOCTM M KaTeropuu
HOMepoB).

Ta6nuua 4. NMponsBoacTBEeHHbIE NapaMeTpbl NPOeKTa.

MokasaTenu 3HaueHue

Pexum paboTbl, AHEN B MecsiL,

B CpeaHad LeHa 3a Homep, py6. / cyTku
Hons pon. ycnyr, % OT BbIPYYKu
Bbipydyka oT npoxuBaHus, pyb. / mecsu,
Belpyyka ot gon. ycnyr, py6. / mecsu,
n Bbipy4ka roctnHuubl, py6. / mecsy,
Bbipyuka roctuHuubl, pyb. / rog

n CpepHuii vek, pyb. / yen. / cyTku

CpepHerogoBasi 3arpy3ka, % OT Max

NS

CpeaHsis CTOMMOCTb NPOXMBaHWSA B FOCTUHULE C Y4E€TOM BMECTMMOCTM HOMEPOB M 3aBTPakoB
— ¥** py6. [ yen. / cyTkw.
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HOTPGGHOCTb B UHBECTULINAX

ANs  OTKPbITUS TOPOACKOM FOCTUHMUBLI TpebyeTcs WHBECTMpOBaTb *** py6. K3 AByX
MCTOYHUKOB MO CreaytoLLen pekoMeHayeMon cxeMe:

» k¥k pyB. (*¥**% MHBeCTUUMI) 33 CYET CPeACTB UHBECTOPA, NPUBEKAOTCS C ***-ro
no ***-jj Mecal oT Hauyana NPOeKTa, BO3BPaT TpaHLWla — C ***-ro no ***-j1 Mecsy
BKJTHOUUTESBHO;

> ¥%X% pyf, (¥**0h pHBeCTMUMM) 3a cyeT H6AHKOBCKOrO KpeauTa, MpUBMEKAKOTCS MO
NbrOTHOW CTaBke ***04 rofoBbIX CO *¥**-ro o ***-j1 Mecsl, BO3BpaT TpaHWwa — C
*%X*_ro no ***-jf Mecsl BKIOYMTENbHO, YMaTa NpPOLEHTOB — C **¥-rg no ***-j
MecsLL BKIIIOUMTENBHO.

KpeanT He kanutanusupyetcs. Mo kpeauTy 6yaeT HauuC/eHO MPOLIEHTOB B pa3Mepe ***
pyb.

Cpok okynaeMocTu npoekra — *** mecques (¥*** roga oT Hayana npoekTa).

Hanoroo6noxeHue n poeKTa

OnTUManbHOW CUCTEMHOW HANoroobnoXeHUsl AN AaHHOMO MpPOeKTa SBASETCA YMpolUeHHas!
cucrema (YCH):

e YCH - no craBke ***0 Ha pasHuUy Mexay BbIpy4ykoM W OnepaumoHHbIMU
3aTpaTamu,

e  CTpaxoBble B3HOCHI — ***0p,

HanoroobnoxeHue coctaBut B cpegHeM no *** py6. B rog nocne BbIxoda Ha NPOEKTHYH
MOLLHOCTb.

[onsa Hanoros B Bbipy4ke: *¥**0, (npu gone <20% onTuMM3saums He NAaHUpyeTcs).

MNMepcoHan npoekTa

Ana obecneyeHns AesaTeNbHOCTM KOMIeKCa MnnaHuMpyeTcs co3gaTbh *** Hobix paboumx
MecT ¢ ¢oHaoM onnatbl Tpyda *** py6. / mecay (B T.4. HADJ; 6e3 yyeTa CTpaxoBblX
B3HOCOB).

CpegHss 3apaboTHast nnata: *** py6. / yen. / mecau (nocne Bbiveta HO®I).

Hona ®OT B BbIpy4yKe Npu BbIXOAE Ha NAHOBYIO 3arpy3ky: ***04 oT BbIpyUKM.

Touka 6e3y6bITOUHOCTHN

Be3ybbIToUHbI 06bEM MpOAAX HACTYMaeT MpU AOCTMXKEHUU ***0% OT MNaHOBOW BbIPYYKM.
MpeBbllleHWe ToUkM 6e3ybbITOYHOCTU AaeT pocT npubbinu *¥**% Ha kaxabii 1%
NpeBbILEHMSI.

Mon Kon-By 3aHATbIX HOMEPOB: *** HomepoB / CyTKu.

Mo Bbipyuke: *** py6. / roa.

Yucras npubbinb

Unctass npubblib 3@ MPOrHO3HLIM MEepuod M MOCie BO3BpaTa BIIOKEHHBLIX CPeACTB C
npoueHTamMn coctaBuT *** py6. 4To COOTBETCTBYET B CpeaHeM no *** py6. B rog.

PeHTabenbHOCTb MO UACTON Npubbinn: ***04,

Puckn

YpoBeHb PUCKOB MO TMPOEKTY OLEHMBAETCS Kak «CPpegHMM» U OTHOCUTCA K PUCKY
HEBBIMOJIHEHUS! M/IaHa MO 3arpy3ke HOMEpHOro oHAA MpPU YCTAHOBJNEHHbIX LEHAX W
CTOVMMOCTM PEMOHTA 06bEKTa B YC/I0BUSIX HEOMNPEAENEHHOCTU B CTPOUTENIbHOWM OTPaC/N.
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Fpacpumk 2. 3arpyska HoMmepHoro (poHaa roCTMHMULbI

3arpy3ka HomepHoro coHaa
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F'pacduk 3. MnaH noctynneHus Bbipyuku (py6.).

MnaH nocTynneHus BbIpy4ku (py6.)

N Y Y Y Y Y Y Y

—
=0
——

A A A e A A S

—O=BbIpyyYKka oT NpoXuUBaHws, pyb. e=t==BhLIpyyKka 0T AOM. ycnyr, pyo.
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F'pacduk 4. MnaH Texkywmx 3atpat (py6.).

MnaH Tekywmx 3aTpar (py6.)

—O= 3apaboTHas nnata === AIMWHUCTPaTVBHbIE pacxoapbl === JKCcnnyaTaumoHHble pacxoabl e=ye==YCNYyrm CTOPOHHWNX OpraHn3auunim

16 | KU «UHBecT-MpoekT>» | www.expertcc.ru | +7 (495) 617-39-02



['0TOBBIN OU3HeEC-IJIaH OTKPBITUSA TOPOACKON rOCTUHULBI | 2022

F'pacduk 5. MnaH npsaMbix 3aTpaT (py6.).

MnaH npsamMbIx 3aTpar (py6.)
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=== MapKeTnHr 1 peknama —— NpoayKTbl(3aBTpakn) —O— BblknagkaBHoMepa ==#==YCyrm npadeyHon === PacxoOH ble MaTepu1arbl HOMEpHOro doHaa
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F'pacdumk 6. iluHaMmka uncroi npnbbin (pyb6.).

AuHamuka ynctom npmubbinm (py6.)

N Yy cTas npubblib == Uy cTasn npubbibHaKomn.
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F'pacdumk 7. NPV npoexta n HeAUCKOHTUPOBAHHbIA AE€HEXXHbIH NoTokK (py6.).

NPV npoekTa u HeAUCKOHTUPOBaHHbIN AeHEXHbIN NOTOK (py6.)

==O— Hean CKOHTMPOBAHHbIA JEH €XHbII MOTOK HaKorM. e={J== 11 CKO HTUPOBaHHbIN A€H EXXHbI/ M OTOK HAKOMJ.
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PHUHaAHCOBO-3KOHOMMYECKME NMoKa3aTesin Sd)dJeKTVIBHOCTVI NMpoeKTa

Mpu BbINOMHEHWM MApPaMETPOB OWU3HEC-NaHa MO MpoeKTy 6yayT AOCTUMHYThI Creaylolme
nokasartenu (prHaHCOBO-3KOHOMMYECKON 3(PhEKTUBHOCTM, NPeACTaB/IEHHbLIE B TabnuLe Aanee.

Ta6nuua 5. Noka3sarenu 3achpekTMBHOCTU NpoeKTa.

HanmeHoBaHue nokasaTens 3HaueHue PasmepHoCTb

CymmapHas BbIpyyka py®.
BbI6bITMSA Ha TekyLLyto OeATeNbHOCTb py®.
Canbgo OT OCHOBHOW AeATENbHOCTU py®.
Mpoaaxu B KOHLE NPOrHO3HOro Nnepuoaa py6./mec.
Yncrtasi npubbinb B MecsiL, B KOHLE NPOrHO3HOro nepuoaa py6./mec.
PeHTabenbHOCTL Mo YMCTOM NpUbbLInK %

CymMMa COBCTBEHHbIX CPEACTB py®.
Cymma kpegutoB pyb6.
06wt pasmep hrHaHCMpPOBaHMUS py®.
OTHoLleHne 3aemMHoOro kanuTana k coocreseHHomy (D/E) %
CraBka kpeauTa (B HOMUHArbHbIX LieHaX) %
HauucneHHas cymma npoueHTOoB Mo Kpegutam pyo.
Cpok ncnonb3oBaHuUs KpeguTa WHTepBan, net

CraBka AVCKOHTUPOBaHWS, FOA0Bast %

NPV npoekta Ha MOMEHT ero Ha4ana py6.

Pl npoekta pa3

IRR npoekTta %
EBITDA py6.
Cpok OKynaemocTu (AUCKOHTUPOBAHHbIN) WHTEpBan, net
YucTas npubbinb (3a NPOrHO3HbIV Nepuo,) py6.

MmyLecTBo Ha 6anaHce B KOHLe ropM30oHTa
nnaHMpoBaHus

O6wme nokasaTenu nNpoekTa

MokasaTenu ana kpeauTtopa/anmoaarens

MHBeCTULIMOHHLIE NOoKa3aTenu n poeKTa

pyo.

Yucrbiih guckoHTupoBaHHbiW goxop (Net Present Value, NPV) npoekta 3a NporHO3HbIiA
nepuopd cocraBut *** py6. npu CTaBke AMCKOHTMPOBaHMS ***0p rogoBbIX B YC/IOBHO
NOCTOSIHHbIX LeHaXx. MNpu oueHke 3HayveHnss NPV BaXKHO yuMTbIBaTb, YTO NPOEKT peannsyeTcs U
3a npegenamm ropuMsoHTa MAaHUPOBaHUSA. MUWHMMYM MNPUHSATUS  pelleHuMs Mo AaHHOMY
nokasarento > 0.

MHpekc peHtabesibHOCTU NpoekTa, N KoadpdbuumeHT Bo3BpaTa MHBECTULMOHHbLIX CPeacTs
(Payback Investments, PI) = ***,  3T0 03HauaeT, UTO Ha KaXXabli1 KHBECTUPOBaHHbIN py6Iib
MPOEKT CreHepupyeT 3a MPOrHO3HbI nepuoa *** py6. (C YYETOM AUCKOHTUPOBaHMA). Ans
TPaAMUMOHHBIX OTpaciei (CTPOUTENbCTBO, CEMbCKOE XO3AWCTBO, MPOMbILLIIEHHOE NPOV3BOACTBO,
TPaHCMOPT, TOProefs) 3TOT MoOKasaTeSlb, KaKk MpaBwio, He npesblwaeT 2 eavHuy. [Ans
BbICOKOTEXHOMOrMYHbIX npoektoB (IT, TenekoMm, media, WHHOBaUWW) MOKa3aTeNb MOXET
pocturatb 3-5 n 6onee eaMHuL. MUMHUMYM NPUHSITMSA PELLEHNS MO AaHHOMY MokasaTento >1,1.

BHyTpeHHss HopMma poxopgHoctu (Internal Rate of Return, IRR) — ***% [aHHbliA
rokasaTe/lb AEMOHCTPUPYET BbICOKYHO YCTOMUYMBOCTb MPOEKTA B OTHOLLUEHWM BO3MOXHOIO pocTa
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CTaBOK AWCKOHTUPOBAHUS, KPEAUTOBaHMUS, PUCKOB. TaKoe 3HAUYeHWE BHYTPEHHEN AOXOAHOCTU
06YC/OBNIEHO  BbLICOKOW OXMAAEMOW 3arpy3kol rOpPOACKOM TOCTUHWLBI M CPaBHUTENbHO
HEBbICOKOW CTOMMOCTbIO apeH[ibl MOMELLEHNSI TOCTUHWLbI. MUHUMYM MPUHATUS PELIEHUS MO
[laHHOMY MOKa3aTeso > CTaBKWU AVCKOHTUPOBAHUS.

Cpok okyrnaeMocTu (CpoK BO3BpaTa MHBECTUPOBAHHbLIX CPEACTB C npoueHTamn) — ***ropaa (c
YYETOM CE30HHOCTM busHeca).

O6wmit BbIBOA: npn yCnoBun BbINOJIHEHUA NMApPaMETPOB 6usHec-nnaHa MPOEKT AEMOHCTPUPYET
9KOHOMUYECKYIO 3(b¢)eKTVIBHOCI'b N ABNAETCA u,enec006pa3H|=|M anga MHBECTUPOBAHUA.
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O PASPABOTHYUKE BUSHEC-TJIAHA

bnarogapmm Bac 3a npuobpereHne rotoBoro 6M3Hec-rjiaHa OTKPbITHUS IOpPOJCKOH
rocruHnybl (C ¢puH. pacyeramm)!

DKCMEePTHO-KOHCYNBTAUMOHHBIN  LeHTp «UHBecT-MpoekT» 6bin 0bpa3soBaH B 2006 r. Ans
pa3paboTku BGM3HEC-NNaHOB, MPOBEAEHMSI MapKETUHIOBLIX MCCNEeA0BaHWIN, KOHCYbTUPOBaHUS
Mo BOMpOCaM MNoBblLLeHNs 3¢hdEKTUBHOCTU yripaBieHns 6U3HecoM.

Hawa mMwuccusa: BHegpeHue HOBEWLLNX METOA0B 6I/I3HeC-I'I)'IaHMDOBaHVIﬂ N MapKETUHra B
NPaKTUKy And noBbIlLEHNA Bd)qJEKTVIBHOCTM 3KOHOMMKM Poccuu.

C 2006 roga 29KL «MHBecT-MpoekT» ycnewHo paspaboTtan 6onee 1000 6usHec-nnaHoB 1 T20
Ha obLyto cyMMy 6onee 1,2 TpJsiH. pyb6. Anst Taknx OTpacien, Kak:

» KpacoTa n 3a0poBbe, PUTHEC
MeanunHa

O6pa3oBaHue

ObLuecTBeHHOE NMUTaHNE
Monurpadus

Mpon3BoACTBO, MPOMBbILLIIEHHOCTb
Paseneuenns, pocyr

CMW, Peknama

Cenbckoe X0391CTBO
CTpouTenbCTBO, HEABMXKUMOCTb
Cdepa obcnyxmnaHus

Cblpbe, MaTepuanbl, YnakoBka
Toproens

TpaHcnopT, NorncTmnka
®UHaHCbI, CTpaxoBaHue

IT n TenekoMMyHMKaLMK

V V V V V V V V V V V V V V V VY

Apyrve oTpaciu.

KpeauTHble opraHM3aummn, i KOTopbix 6bisin paspaboTaHbl 6U3Hec-nNaHbl:
«B3b»,

«C6epbaHk»,

«BTb»,

«MCIM-baHk»

«[a3npomMbaHK»,

\4

«Poccenbxo36aHk»,

«[TpomMcBsizbbaHK»,

«Ypancub»,

«MockoBckuiA HaycTpuanbHbiin BaHk»,

«TpacT»,

«PocArpoJInsnHr»,

3apybexxHble 6aHku (CLLUA, FepMmanust, AnoHus, Kutai, tOxHas Kopes).

VV VYV V VY VYV V VY VY
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C yBaxxeHuem,
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